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completion) :

" Excavalion & Laleral Suppart, ELS ’ T gy 48k 220017 Excalation 3 Laleral Suppuit, ELS
Gt & Gover Tunnel Construdion (incl. backtil) T GEG Y 230d-n 1 07-dandz EmEEg Dut & Cover Tunnel Consteuclion (ficl, backdi

OHVD and Table Trough (ackess from Portian 22)
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31-Oct-12
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ad T 10 May 12 BAEA-D b agm Wal

“fdd T Bduncia T 07 Fobds AS Logistics Area for Mined Turneliyg Werks
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"ixcavafion & Latersl Support, £LE T ey TR Excavation & Laterai Support, ELS

" Rock Excavation OB M2 030eniE Rock Excavation
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|

" OHVE 'and Gable Tiolight Accoss trom TEEAPCWRIG | 1iide ™ | iERascis T THAiG18 OHVE and Lable Troug
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GHYD g
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Programme |D: MP Rev.02.0

Page 2 0f8

CWB - FEHD Whilfield Depot Reprovisioning Works

2013

2042

2011 -
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ﬂlirig"ﬁf éiér'ri'n-_z'fur gip_'e'piée_\yail at Zone F (25 nos)

lling of 216mm for pipe pile wa
: Grouting of 218mm at Zone F (25 nos)

Dl

3o

Zane E (17 nos}

jgoly

routing of 2t6mm at Zene E (17 nos

Driling of 100mm

*Re-dri

36130

)

o grouiing werks &1 Zone G {(i5rag) T T

lling &f 100men for grouling works at Zone C {9 nos)

30140

ot

* Driling of 100mm for o

neF (1803

*Re-grouting of 100mm at Zone A & D {52 nos)

a1

39175

i 100mm at Zone C (18 nes)

'Re—groulln_g of 100mm at Zon.e.c.: (BJ'IOS)

Grouting of 100mm at Zone E (19 nos)

Prepare and review ELS design and methoed slatement al stage 1

(

L-sharp)
Submission of method stalement and

ling werks

ICE certifcats for pipe p

at stage 1 Zone D near LCSD Garden

‘Reques‘t conhsent by the engineer for pipe plle works at stagé'i Zone D

near LCSD Garden

Driling of 1G0mm | orgroullngwcrksat “sl'a'g‘e 1Zane 0 near LCSD

Garden (35 nos)

Groul mﬁbﬂbdmni at stage 1 Zone D near LCSD Garden (35 nas)‘ ’

Dl

ling of 273mm for pipe plle wall at stage 1 Zone [ near LCSD Garden

{35 nos}

Grouting nrzjsﬁa

Driling of 100mm for grouting work

e 1 Zone D near LCSD Garden (36 nos)  § 7d

nrﬁpletmh of works for pile pipe wal al stage 1 Zone D near LCSD

Garden

agEs

~ Brouting af 166 ai Zoe © (1 nos)

40020

4030

T

40050

40070

: Revised hasement carpark setting out alignment al stage 1 Zone ¥ and

‘Zone G

: Removal compleled sﬁuringr a't'siége 1 Zone F and Zone 6

:Removal compleled sheet pling at slage 1 Zone F




CWB - FEHD Whitfield Depet Reprovisloning Works Page 3of 9 Programme [D: MP Rev.09.0
Aty T Adirly Sarie ”

Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
‘Fre-criling of 80mm for sheet piing instaliation at stage 1 Zone £ 08-09-11

Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11

G
o

1348
Pi ? 1e i 3
EEERRE R HahnnhnaERae Qﬁﬁé&ﬁ:gggiﬂ‘wnﬂwn R S Bhnhnbt “‘f\’?
O

Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084

S S “té"“‘it‘“ s
i 3 b 4 3 ‘SR 23 P, Xﬂ Iyiyiats
5 ﬁiiﬂg SEEERE ﬁs i"‘mmg}gnn L i HEH i A G ﬁi
Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12

e
£

R

‘ Ay a i

3 @ REARAm D ﬁfﬁ?}mmg‘zgxéi. T igﬁ%w}iégﬁﬁﬁfiﬁggﬁﬁigﬁmﬁ%ﬁmﬁﬁ HEue ‘é‘\g*‘*iiu’?ﬁni 32 i
60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11




Captrart Mo, HES2008/01

‘Wap Chal Davelopment Phase K - Central Wan Chai Bypeds « Central - Wan Chal 2ypass at HKCEC

Workbng # fer Diaphi Wall G MWarks
W13 2012 2033 14 2015

Acthvity Deicription Start Flnlsh 4] 5[ 5[ 7 107 111 12| 5 7 20 23] 12 6f 7 10§ 11] 17 & 7 1w0{ 1] 13 1! ] s] & ¥ 9| 10 14} 12
Managemment organizatian sf Maifi Constructisn Compantes 18/5/11 18/5/3% ;

Work schugdule snd location E.‘.'.E‘ 17711 121741

linise Manapetmant Plan /61t 9/6/31)

Landscape Plan 1078738 10/3/51
|itasc

Claphragm Wal Consiruction PO ET I

Extavellon Warks 12/12/11 3/2012

CVA + 5CL Structurs) Warks 1571311 23/e/3

[Eenez

Dlaphragm Wall Construction T/5/12 1713712

Excavation Werks 2313/12 2T/

CWB 4 SCI Structural Works 12/3/33]  24/3/14

Stage 3 ;
| Dispkragm Wall Construetlon 15514 57/

Excavation Works 23/7/34]  $/10/14

[

CWB 4 SCL Structural Works I0F7AA] AR ;
W8 Associated Facilitles snd Backiiling to Formatlon 29/10/14]  17/ANLS

Last Undated on: 6-Aug-2011




Wan Chei Developiment Phase i - Central - War Chai ' CHUN WO - CRGL JV
Bypags at Wan hat Eas’t .CONTRACT HK!ZOOQJ’QZ '

\pr
; ! i . 1055 € A 0B A
Finnal pertion 1 diaphiagy T Us a6 Agk AT 1 B7-Aug1
BBE-TT-0018 | Turiel purtion 1 Pump Tes! and demobifzaion of Sibs equipingris ) -35: 20-Aug-t  130-Sep-1i
SHE-TT-0020 | Tunviel periiin 1 ELSW eliciuation ) o 1A050%-0011 O7Mar12
SGBT1-003G 1 Tunnel portion 1 struciure donstruction ) 08-Mar-12" {08k12

) rtion 2 f.guirte | . \ v2-Aug12
BOB-TZ-0010 I Tunhelg i 3 i pile 003 1d-Ayg-12
SeRTR00IE FTuntiel perlon ¢ Purp Teel Al id Bee 2 Vet 12
SOB-T2-0020  UTunnelporion 2 ELSW. excavation . 80111 Daest 2 (194013
SO8-T2-0030  +Tunnal porion 2 sfruptire cgnstructan . . 20-Mar-13 L2213

! A3-duk-13.

598: T?rEDOE _PHEC | 32k divorsion &t Wan Shing Streel Gompleter] T1-Apr-yz
"SUR-TR-0008  F¥inneiporfon.3 Predl & quids wal . 02:Cetl2  {25-Oct-i2
SUBTS-0000 Remsining diaphragm wal,-bored piles and teinporary wpe pﬂs el at trinel portion 3. o ) 0} RECor-12 | 2-Dac12
SART3-0015 ¢ Tonaad parton 3. Pomgs Teg 115:Deed2 | 20-dan1 3
E0E73-0020 & 1 unnelporlon. 3 ELSW excavation ‘
B TQ-OGSO Tiinnad portion 3-strualers: construgtioh
# Tunne! portion's backiling and ELSW.rginoval

i

igee B e

W & guide-wal Tor section aot 2 aoprdach rampy | | i 30-Aug-12

Dizphragm wall and horai plie for steal bridde ao:t ahdve tihnel portion £ 401 24-S2p 12 [ HNov-12
Diaphreagimiwall &horad plha works a1 tininal | gortion 4 (section not. af appradefi famp) X 4 420i11-Bapd2  06-Feudd
SSB~T4—0025 Teirrrel portiony & Prediil & guidé. vial #Hor. ser;imn atapproadh ramp] X 23-Dac-13 {30 Uec 19
SAB-T4-0030 L Uiaphragn wall works for rermaining-arei of tunbet porlion 4 {Tokseetion alapproiacy pamp) ) T30 3t-Dec-13 (05-Febei4
SPE-T4-0038  TuAnetportimd Fomp-Tast . 28iddneid [14-Fepeid
SYB-T4-0048 | Tuonel poction ¥ ELSW axcavation. L . . ) O%Feb-14 19-Aprad
) Tudnel portion 4. shiture constraciion 107 22- App14 {-Sep-14
aokﬁll\ng and ELSW semoval 13-Nov-i4

redrill & guids.
) Tunnel porton $dlaphragm wajl & bared piky Wtk . 0d-Jun-15
STO-TS:0015  rTubmblpurton s purnp fest T i 4 bt - JurME
SH0-T50050  Tuone! portion.5 finnel ELAW sxemition o o m-JuH5
aangl poetion 5 finhal stldure cndtruglon

Turmel portion & dizphrag wall & bored pils work at Area 10 ’ o 48 B@Mayiﬁ
Tunnelpcnlcn &) puimptést |
 Tunnel partion & tunnel ELEW excavaion atAren 10

kel portiin Bjural Sidlte conseycion stArea 10 - TSR s A 150N
wamss Rommining Lovel of Effonl & % Milesione GEDD CONTRALT NO, HK/2000/02 Dage } Fevison [ Chedked fAppioved.
y \ O7-Apt-11 fier E<3
, . Achsst Level of Effort Y=y e st s P B .
Ao E RS | o M:éE \:;fk" e - STy WanChai Development Phase | - Central Wi Chai Bypass at Wan Chal Eaat{Coniract 2)
fnt War-CRGE, Kot Vasirngt) L . .
EEEEEE, Hemaning Wotk: ‘Reviged Programme dated 7 Apetl 2011 Prgslels
TR Griial Ratmalning Work | ol




CEDD Contract No. HK/2012/08 Page 1/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Start Finish Duration %| 2013 2014
Complete Nov I Dec Jan I Feb
3 Months Rolling Programme ( Nov 2013 to Jan 2014  31-May-2013A 02-Apr-2014 34.03%
Dredging and Reclamation 31-May-2013A 27-Mar-2014 21.09%
Marine Work Construction 21.09%
General Work for Marine Work mm 0%
MAR18460  Marine Gl - BH5 03-Nov-2013 | 04-Nov-2013 0% = 77777777777777
MAR18480 Marine Gl - BH6 05-Nov-2013  06-Nov-2013 0% =
MAR18600 | Install inclinometer - IN5 03-Nov-2013  09-Nov-2013 0% —
Dredging 31-May-2013A 07-Feb-2014 29.25%
Dredging - Zone C 08-Oct-2013A  19-Nov-2013 61.11%
MAR11340  Zone C - Dredging [R6, R7] (25m control zone /  10-Oct-2013A | 04-Nov-2013 Sonmm—c— 77777777777777
temp seawall) : :
MAR11360  Zone C - remove existing rock armour [S7-S8]  11-Oct-2013A | 07-Nov-2013 50 [— : :
(temp seawall) : :
MAR11380  Zone C - Final Hydrographic Survey (temp 08-Nov-2013  14-Nov-2013 0% ————
seawall) : :
MAR11480  Zone C - Dredging [T4-T6] (bridge area) 03-Nov-2013  05-Nov-2013 0% =
MAR11500  Zone C - Dredging [U4-U6] (bridge area) 06-Nov-2013  11-Nov-2013 0% ‘=‘
MAR11510  Zone C - remove existing rock armour [T7,U7]  08-Oct-2013A  23-Oct-2013A 00% 77777777777777
(bridge area) : :
MAR11580  Zone C - Final Hydrographic Sruvey (bridge 12-Nov-2013  19-Nov-2013 0% ‘=‘ : :
I ! !
Dredging-ZoneaBea) 15-Sep-2013A 13-Nov-2013 71.88%
MAR10910  Zone B - dredging [Q2-Q5] (25m control zone)  03-Oct-2013A | 03-Nov-2013 93.75% [m—=
MAR12100  Zone B - dredging [P2-P5] (other area) 15-Sep-2013A 05-Nov-2013 62.5% [m— ——
MAR12140  Zone B - Final Hydrographic Sruvey 06-Nov-2013  13-Nov-2013 [ —_— 77777777777777
Dredging - Zone A2 22-Aug-2013A 25-Nov-2013 40.63%
MAR10160 §0F36A2 - dredging [L6-L8, M6-M8] (seawall 2L, ' 22-Aug-2013A 06-Nov-2013 60— ——
MAR10200 Z’one)AZ - dredging [M1-M5] (Other Area) 23-Aug-2013A 06-Nov-2013 607 [r— ——
MAR12440  Zone A2 - dredging [LO-L5] (Other Area) 23-Aug-2013A 09-Nov-2013 50 [— ‘=‘
MAR12500  Zone A2 - Final Hydrographic Sruvey 18-Nov-2013  25-Nov-2013 o e 77777777777777
Dredging - Zone A1 31-May-2013A 14-Dec-2013 46.3% | |
MAR10220  Zone A1 - cut existing bored pile 07-Nov-2013  14-Dec-2013 0%
MAR10240  Zone A1 - dredging [J4-J7, K5-K7] (seawall) 31-May-2013A 09-Nov-2013 70%
MAR12520  Zone A1 - dredging [J1-J3, KO-K4] (Other area)  04-Jun-2013A | 07-Nov-2013 55%
MAR12540  Zone A1 - Final Hydrographic Survey 07-Nov-2013  15-Nov-2013 0% T
Dredging - Zone D 12-Dec-2013  07-Feb-2014 0%
MAR11880  Zone D - Remove existing rock armour [S8-S10] 12-Dec-2013  11-Jan-2014 0%
MAR11900  Zone D - dredging [R8-R10] 13-Jan-2014  07-Feb-2014 0%
Seawall Construction 03-Nov-2013  27-Mar-2014 0%
Seawall Construction - Zone C 04-Nov-2013  12-Dec-2013 0%|

= Actual Work

———= Remaining Work
= Critical Remaining Work
L 2 @ Milestone

Project :Start : 31 Jan 2013
Target End : 18 Jul 2018

Data Date : 03-Nov-2013

3 Months Rolling Programme for Area Outside CRII
( November 2013 to January 2014)

Date

Revision

Checked

Approved

27-Aug-13




CEDD Contract No. HK/2012/08 Page 2/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Start Finish Duration % 2013 2014
Complete Nov I Dec Jan I Feb
MAR11560  Zone C - temp. seawall - fill rubble mound to 08-Nov-2013  23-Nov-2013 0% : :
-4.0mPD | |
MAR11610  Zone C - temp. seawall - place temp concrete 24-Nov-2013 | 11-Dec-2013 0% :
block to +4.0mPD : :
MAR11615 | Zone C - C4 unit - Grade 75 rockfill along C4 unit 04-Nov-2013 | 26-Nov-2013 0% | |
MAR11620  Zone C - WDII Box 1 temp SW - place rock 26-Nov-2013 | 04-Dec-2013 0% ;
mount :
MAR11660  Zone C - WDIIBox 1 temp SW - place concrete ' 04-Dec-2013 | 12-Dec-2013 0% 3
block :
Seawall Construction - Zone B 03-Nov-2013  30-Dec-2013 0%
MAR10980  Zone B - seawall - Type 7 - fill Grade 400 06-Nov-2013  07-Nov-2013 0%
MAR11002  Zone B - seawall - Type 7 - fill Type A 08-Nov-2013  09-Nov-2013 0%
MAR11004  Zone B - seawall - Type 7 - lay toe block & 10-Nov-2013  26-Nov-2013 0%
leveling stone ‘
MAR11006  Zone B - seawall - Type 7 - install seawall block ' 27-Nov-2013 | 04-Dec-2013 0% 3
from -11.3 to -6.65mPD :
MAR11009  Zone B - seawall - Type 7 - install seawall block ' 05-Dec-2013  11-Dec-2013 0% '
from -6.65mPD to above :
MAR11040  Zone B - C4 unit - Grade 75 rockfill along C4 unit' 04-Nov-2013  20-Nov-2013 0% :
MAR11060  Zone B - WDII Box 1 temp SW - place rock 21-Nov-2013  29-Nov-2013 0%
mound 3
MAR11080  Zone B - WDII Box 1 temp SW - place concrete ' 30-Nov-2013  09-Dec-2013 0%
block :
MAR18100  Zone B - seawall - Type 5, 2N, 4 - fill Grade 400 ' 03-Nov-2013  09-Nov-2013 0% 3
MAR18120  Zone B - seawall - Type 5, 2N, 4 - fill Type A 10-Nov-2013 | 11-Nov-2013 0%
MAR18140  Zone B - seawall - Type 5, 2N, 4 - lay toe block & ' 12-Nov-2013  22-Nov-2013 0%
leveling stone 3
MAR18150  Zone B - seawall - install caisson seawall no. 2N ' 23-Nov-2013  25-Nov-2013 0%
MAR18180  Zone B - seawall - Type 5, 6 - fill Grade 400 27-Nov-2013  01-Dec-2013 0%
MAR18200  Zone B - seawall - Type 5, 6 - fill Type A 02-Dec-2013  03-Dec-2013 0% :
MAR18220  Zone B - seawall - Type 5, 6 - lay toe block & 04-Dec-2013 | 15-Dec-2013 0% | |
leveling stone : :
MAR18222  Zone B - seawall - install block seawall type 5 16-Dec-2013  23-Dec-2013 0% ‘=‘ :
MAR18224  Zone B - seawall - install block seawall type 6 23-Dec-2013  30-Dec-2013 0% —
Seawall Construction - Zone A2 04-Dec-2013  10-Jan-2014 0% : |
MAR10720 Zone A2 - seawall - Type 2, 2L, 13 - fill Grade 04-Dec-2013  15-Dec-2013 o 77777777777777
400 : :
MAR10722  Zone A2 - seawall - Type 2, 2L, 13 - lay toe block ' 16-Dec-2013  27-Dec-2013 0% ;
and leveling stone : :
MAR10740  Zone A2 - seawall - install Caisson Seawall no.  28-Dec-2013 | 29-Dec-2013 0% =
2L :
MAR10760  ZoneA2 - seawall - install Caisson Seawall no.2 30-Dec-2013  02-Jan-2014 0% —
MAR10780  Zone A2 - seawall - install block seawall type 4  30-Dec-2013  10-Jan-2014 0%
MAR10800 ZoneAz2 - seawall - install block seawall type 13 ' 30-Dec-2013  10-Jan-2014 0% D e
Seawall Construction - Zone A1 11-Jan-2014 19-Feb-2014 0%
MAR10290 ZoneA1 -seawall - Type 1R, 1 - fill Grade 400  11-Jan-2014  19-Feb-2014 0%
Seawall Construction - Zone D 27-Jan-2014  27-Mar-2014 0%
MAR11862  Zone D - apply and process TTA 27-Jan-2014  27-Mar-2014 0%
Filling 12-Dec-2013  21-Feb-2014 72 AT
Filling - Zone C 12-Dec-2013  21-Feb-2014 0% |
MAR11700 | Zone C - public fill [T4-T7, U4-U7] 12-Dec-2013  17-Jan-2014 0% |
MAR11720  Zone C - public fill [R3-R6] -14.0 to 4.0mPD 13-Dec-2013  21-Feb-2014 0% ;
(25m control zone) : ;
Filling - Zone B 12-Dec-2013  29-Jan-2014 0% :
MAR11100  Zone B - Public Fill [Q2-Q5] (25m control zone) ' 12-Dec-2013  29-Jan-2014 o 77777777777777
up to 4.0mPD :
ine ge Outfall and Cross Harbour Waterm  (03-Oct-2013A 03-Jan-2014 19.35% 3
MAR12465  abandoning watermain - pump away water 03-Oct-2013A  18-Nov-2013 0% ; ;
inside pipes




CEDD Contract No. HK/2012/08 Page 3/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Start Finish Duration % 2013 2014
Complete Nov I Dec Jan I Feb
MAR12466  abandoning watermain - seal up watermainand | 19-Nov-2013  07-Dec-2013 0% : :
grout (portion under seawall) : :
MAR12467 | abandoning watermain - seal up watermainand ' 30-Nov-2013  19-Dec-2013 0%
grout (portion to south of CWB tunnel) e R
MAR12480  Zone A2 - abandon /remove cross harbour 16-Dec-2013  03-Jan-2014 0% ; 3
watermains
Works for Section Completion 03-Jul-2013A  02-Apr-2014 34.03%

Construction

Box Culvert La, L1 & FRP-L Construction

Sec VI A- Box Culvert La bay 1-3 and Roadwork

Set Back Footpath

CUL10146  construct Road Kerb for offset footpath

CUL10148  make good sub-grade and lay paving steel
plates

CUL10150  Erect temp. Ligthing Pole

CUL10152  Road Marking

Construct Box Culvert La
CUL10162 Sec VIA- Area 1 - Hoarding Erection

CUL10164 SecVIA-Area 1 -Trial Pit Excavation ( to locate
the ext. CulvertL)

CUL10166  Sec VIA-Area 1 - Installation of Sheetpile (total
110m long)

CUL10480 SecVIA-Area1-CulvertLbay 1-3 - excavation
and ELS installation

CUL10520 SecVIA-Area1 - CulvertLbay 1-3 - construct
bay 3 - base slab

CUL10540 SecVIA-Area1 - CulvertLbay 1-3 - construct

bay 3 - wall
Section VI C - Area 3, 6, 8A & 8C

Area 8A & 8C - Seawall Modification for WDII Construction

S0721080 Sec VIC - Seawall Mod for Box 1 - method
statement and temp work design - prepare and

S0721090 Sec VI C - Seawall Mod for Box 1 - Tree
Felling/Transplanting atArea 8A

S0721100 Sec VIC - Seawall Mod for WDII - Trim Down
Existing Ground to +3mPD

$0721200 Sec VIC - Seawall Mod for WDII - Construct
Temp. RC. wall

S920170 Sec VI C - MTRC pump house stabilization for
WODII - plant mobilization

S920190 Sec VI C - MTRC pump house stabilization for
WODII - place temp surcharge to pump room

§920210 Sec VIC - MTRC pump house stabilization for

WODII - place geotextile grout mattress to top of fill
Section VI D - Area 8B & 10

WDII Box 1

S0721020 SecVID-WD Il Box 1 - method statement and
temp work design - prepare and submit

S0721040 SecVID - WD Il Box 1 - method statement and
temp work design - ICE check and issue check

S0721060 Sec VID - WD IIBox 1 - method statement and
temp work design - Engineer comment and

S0721070 SecVID - WD Il Box 1 - method statement and
temp work design - MTR comment and approve

S0722000  Sec VID-WD IIBox 1 - Temp. Protection to

Existing Bored Piles
Section VIl - Remainder Works

Landing Steps Construction

SVII10700 Sec VIl - Landing steps (BSW 13) - construct
mass concrete coping
Promenade Seawall Parapet Construction
SVII10440  Sec VII- construct block seawall mass concrete
coping (BSW5) & backfill to pavement formation
SVII10480  Sec VII- construct block seawall mass concrete

coping (BSW?7) & backfill to pavement formation

Jul-2013 A

01-Nov-2013A

01-Nov-2013A

01-Nov-2013A

01-Nov-2013A

06-Nov-2013

11-Nov-2013

12-Nov-2013

13-Nov-2013

13-Nov-2013

14-Nov-2013

21-Nov-2013

27-Nov-2013

11-Jan-2014

24-Jan-2014

15-Jul-2013A

15-Jul-2013A

15-Jul-2013A

14-Oct-2013A

12-Dec-2013

08-Jan-2014

13-Nov-2013

18-Dec-2013

25-Jan-2014

03-Jul-2013A

03-Jul-2013A

03-Jul-2013A

26-Nov-2013

26-Nov-2013

24-Dec-2013

24-Dec-2013

12-Dec-2013

11-Jan-2014

11-Jan-2014

12-Dec-2013

14-Jan-2014

12-Dec-2013

08-Feb-2014
08-Feb-2014
12-Nov-2013
05-Nov-2013
09-Nov-2013
11-Nov-2013
12-Nov-2013
08-Feb-2014
13-Nov-2013
20-Nov-2013
26-Nov-2013
10-Jan-2014
23-Jan-2014
08-Feb-2014
02-Apr-2014
02-Apr-2014
03-Nov-2013
14-Feb-2014
18-Jan-2014
14-Mar-2014
18-Dec-2013
25-Jan-2014
02-Apr-2014
12-Mar-2014
12-Mar-2014
25-Nov-2013
09-Dec-2013
23-Dec-2013
13-Feb-2014
12-Mar-2014
17-Feb-2014
15-Feb-2014
15-Feb-2014
17-Feb-2014

17-Feb-2014

13-Jan-2014

2-Apr-2014 34.03%

0%

0%

0%

50%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

34.03%

34.03%

100%

10%

0%

0%

0%

0%

0%

37.58%

37.58%

87.22%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%




CEDD Contract No. HK/2012/08 Page 4/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Start Finish Duration % 2013 2014
Complete Nov I Dec Jan I Feb
Section VIIl - Landscape Softworl 04-Nov-2013  25-Feb-2014 0% : ‘
Soft Landscaping Works 04-Nov-2013  25-Feb-2014 72 e
SVIII10020  Sec VIl - Tree Felling/Transplanting at Portion 2 | 04-Nov-2013  25-Feb-2014 0%
& 2A




Data Date: 20-Oct-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID

TActivity Name

PRELIMINARIES

Major TTA's in Operation

3770 TTA Stage 5a & 5b Operation

Design
Temporary Works Design
Bridge / Viaduct Temporary Works

3694  Bridge/Viaduct - Engineer Review & Approve Scaffolding

Design
ELS - Trough A

1174 ELS - ELS Trough A Prepare Design

Procurement, Shop Drawing, Manufacture & Delivery
Excavation & Lateral Support

1172 ELS - Wailing & Shoring Material Sourcing, Procurement

and Delivery (Retaining Wall)
Post-tensioning

1141 PT - Post-tensioning Method Statement Engineer Review &

Approval
Establishment, Mobilisation & Advanced Works

Temporary Traffic Management, Site Establishment / Setup
Stage 5a1 (Divert Traffic on Tunnel Structure)

1316 Stage 5a1 - RWA

1204  Stage 5at

Slip Road

Stage 5a1
Road

- Closure of Man Po Street Temporary Junction &

1116 - Demolish Man Kwong St. To Finance St. Slip

SECTION 3A- ALL TUNNEL WORKS IN PORTION llIB

CWB Tunnel - CH1704 to CH1825
CWB Tunnel Internal Works

14476  1704-1825 - Prepare CJ & Remaining Drill & Fix Rebar

T Original T
Duration

284

28

52

28

178

Start

04-Jan-14

11-Jun-13A

04-Jan-14

20-Oct-13

02-May-13A

24-Dec-13
04-Jan-14

04-Jan-14

09-Mar-13 A

Finish

14-Oct-14

29-Oct-13

24-Feb-14 0

18-Nov-13

27-Oct-13

03-Jan-14 1

17-Jan-14 1

23-Oct-13

["Total Float

2014

Jan

311

118_:

143

| evel of Effort

A

@ Current Milestone

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 37 (October 2013)
THREE MONTH ROLLING

Project ID: U037

Baseline: DCP4-4

Layout: Update Three Month Rolling U037
Page 1 0of 9

Date

Revision

Checked

Appro...

20-Sep-13

U036

AT

RW

20-Oct-13

uo37

AT

RW




Data Date: 20-0ct-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2013 2014
_ [ Oct [ Nov Dec Jan
14521  1704-1825 Complete West & East Side OHVD 0 23-Nov-13 151 ¢ ; ; ; ; ; ; ; I 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘
1751 1704-1825 - Construct Roadside Barriers & Roadside 45 | 06-Dec-13 | 30-Jan-14 61| | | | | | | | | | | P
Services Duct ' ' ' : : : : : : : :
West Side
14477 West Bay 27 Scaffolding Erection to Kicker Grouting (insitu) 18 | 27-Sep-13A  22-Oct-13 16| | !ZI
14478 West Bay 28 Scaffolding Erection to Kicker Grouting (insitu) 18 21-Oct-13 09-Nov-13 116 :
14479 West Bay 29 Scaffolding Erection to Kicker Grouting (insitu) 18 28-Oct-13 16-Nov-13 116 777777777 777777777 77777777 777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
14480 WestBay 30 Scaffolding Erection to Kicker Grouting (insitu) 18 04-Nov-13 23-Nov-13 116 | : :
East Side : : : : : : :
14490  EastBay 27 Scaffolding Erection to Kicker Grouting (insitu) 18 03-Oct-13A = 02-Nov-13 16| ! I
14500 | East Bay 28 Scaffolding Erection to Kicker Grouting (insitu) = 18 | 21-Oct-13 | 09-Nov-13 16| | | | |  —
14510 | East Bay 29 Scaffolding Erection to Kicker Grouting (insitu) 18 28-Oct-13 | 16-Nov-13 16| | | | | | { e—
14520 | EastBay 30 Scaffolding Erection to Kicker Grouting (insitu) 18 04-Nov-13 23-Nov-13 116 %
CWB Tunnel - CH1685 to CH1704
CWB Tunnel Structure
1726 1682-1704 - Construct CWB Tunnel Base Slab & 23 16-Aug-13A | 05-Nov-13
Waterproofing (Bay 12)
1727 1682-1704 - Construct CWB Tunnel Center Wall (Bay C12) 18 06-Nov-13 26-Nov-13
1728 1690-1704 - Construct CWB Tunnel OHVD & Kickers (Bay 18 27-Nov-13 17-Dec-13
V8) : : : : : : : : : : : : :
1729 1683-1704 - Construct CWB Tunnel Top Slab (Bay 12) 39 | 18-Dec-13 | 11-Feb-14 20| | ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | P
SECTION 3B - ALL TUNNEL WORKS IN PORTION lIiC
CWB Tunnel - CH1825 to CH2600
CWB Tunnel Internal Works

14592  Manufacture & Delivery of Roadside Barriers 120 10-Jun-13A | 19-Dec-13 45 ]
1750 2600-2450 - Construct Roadside Barriers & Roadside 40 15-Jul-13A | 12-Nov-13 1 .
Services Duct :
1750a  2450-2250 - Construct Roadside Barriers & Roadside 40 03-Sep-13A = 16-Nov-13 - 1
Services Duct : : : : : : : : : : : : : :
1750b  2250-2050 - Construct Roadside Barriers & Roadside 40 04-Sep-13A  23-Nov-13 : : : : : 11 | | | | | | | |
Services Duct : : : : : : : ; ; ; ; ; ; ; ; ; ; ;
@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Proje(I:t ID: U037 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: DCP4-4 20-Sep-13 [U036 AT RW
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 37 (OCtO ber 201 3) Layout: Update Three Month Rolling U037 [20-0ct13 |U037 AT RW
B /ctual Work THREE MONTH ROLLING Pege 2ot




Data Date: 20-0ct-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2013 2014

_ Oct [ Nov [ Dec Jan

1750c | 2050-1825 - Construct Roadside Barriers & Roadside 44 11-Sep-13A  05-Dec-13 45 : : : : ‘ ‘ ‘ : : : | T T T T T

Services Duct : ; ; ; | | | | | | |
14475  1825-2600 Complete West & East Side OHVD 0 20-Oct-13 1198 ! : : : d A
West Side
14254 | WestBay 26 Scaffolding Erection to Kicker Grouting 23 | 16-Sep-13A | 30-Sep-13A [—
East Side

14464 EastBay 25 Scaffolding Erection to Kicker Grouting 23 10-Sep-13A  23-Sep-13A

14474 | East Bay 26 Scaffolding Erection to Kicker Grouting 23 19-Sep-13A | 05-Oct-13A

SECTION 4B -ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF

CWB Tunnel - CH1480 to CH1580
CWB Tunnel Structure
Tunnel Structure
Bay 1/2
1189  Strut & Backing removal 6 16-Sep-13A  21-Sep-13A
1731 | Install strut between Southern D-Wall & Tunnel Base Slab 6 16-Sep-13A  21-Oct-13 . .
1732 Install strut between Northern D-Wall & Tunnel Base Slab 6 16-Sep-13A  21-Sep-13A
1659 1480-1497 - Construct Vent Build South Wall (600mm) 18 23-Sep-13A  12-Oct-13A |=| n
1756 | Construct Vent Build Tunnel Central Wall (Bay C1/2) 18  26-Sep-13A | 10-Oct-13A |
14658 1480-1497 - D-Wall CJ. preparation 18 11-Oct-13A = 26-Oct-13
1759 | 1480-1500 - Construct Roof Slab (Bay R1) 24 18-Oct-13A = 15-Nov-13
Bay 3
14597 | 1500-1524 - Construct Vent Build Tunnel OHVD Slab (Bay | 24 | 23-Jul-13A | 30-Sep-13A i ]
V1 North) | |
14660 1500-1524 - Construct Vent Build Tunnel OHVD Slab (Bay 24 28-Aug-13A  30-Sep-13A
V1 South)
1590 1500-1516 - Construct South Wall 12 26-Sep-13A  02-Nov-13 -66
1713  Construct Wall next to South Wall (CH 1500-1516) 18 26-Sep-13A  09-Nov-13 -72 " " " - - | | | | | | | | | | |
) N — - - . » Project ID: U037 Date Revision [Checked|Appro...
@ CurrentMilestone  [[l==ll Critical Remaining Work Lelghton Contractors (As|a) L|m|ted Jec PP
B |evel of Effort =1 Remaining Work Baseline: DCP4-4 20-Sep-13 |U036 AT RW
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 37 (OCtO ber 201 3) Layout: Update Three Month Rolling U037 [20-0ct13 |U037 AT RW
B Actua) Work THREE MONTH ROLLING Pege 3 of§




Data Date: 20-Oct-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ Dec Jan
1758 | 1500-1524 - Construct kicker walls 24 02-Oct-13A | 12-Nov-13 -74 . .
14522 1500-1524 - Construct Vent Build Tunnel Roof Slab (Bay 24 18-Oct-13A = 14-Nov-13 -76
R2) (Upstand wall only)
Bay 5
1764 | 1542-1555 - Construct Vent Build Tunnel Roof Slab (Bay R4 18 02-Oct-13A 22-Oct-13
Gap)
CWB Tunnel Internal Works
1768 1480-1580 - Removal Scaffolding & Struts 45 21-Oct-13 11-Dec-13
1620 1480-1580 - Construct Roadside Barriers and Service Ducts | 60 16-Nov-13 28-Jan-14
Pump Room & Electrical Room
14554  Construct wall (BW02 upper portion) 12 21-Sep-13A | 10-Oct-13A

14556

14558

Construct Top slab (Ceiling of Electrical Room)

Curing & remove scaffolding

12

12

11-Oct-13A

01-Nov-13

SECTION 4A- ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

Bay 8
14590
14654
1757
Bay 9
1329
14650
1755
Bay 10
14864

1742

CWB Tunnel - CH1580 to CH1646

CWB Tunnel Structure

1596-1611 - Construct CWB Tunnel Roof Slab (Bay R7 )
(South)

1596-1611 - Construct CWB Tunnel Roof Slab (Bay R7 )
(North)

1596-1611 - Demolish D-Wall

1611-1639 - Construct CWB Tunnel Roof Slab (Bay R9)
(South)

1611-1639 - Construct CWB Tunnel Roof Slab (Bay R9 )
(North)

1611-1639 - Demolish D-wall

1639-1664 - Construct CWB Tunnel Base Slab &
Waterproofing (Bay T10) (Zone 1)

1620-1646 - Construct CWB Tunnel OHVD & Kickers (Bay

V6) (South)

24

24

24

21

24-Aug-13A
13-Sep-13A

21-Oct-13

21-Oct-13
04-Nov-13

04-Nov-13

01-Aug-13 A

14-Sep-13A

31-Oct-13

14-Nov-13

10-Oct-13A
10-Oct-13A

28-Oct-13

02-Nov-13 1
30-Nov-13 73

09-Nov-13 1

22-Oct-13

23-Sep-13A

@ Current Milestone

= Critical Remaining Work

| evel of Effort
A /\ Baseline Milestone

=l Actua Work

=1 RemainingWork

= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 37 (October 2013)

THREE MONTH ROLLING

Project ID: U037

Baseline: DCP4-4

Layout: Update Three Month Rolling U037
Page 4 of 9

Date Revision |Checked|Appro...
20-Sep-13 |U036 AT RW
20-Oct-13 |U037 AT RW




Data Date: 20-Oct-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2013 2014
_ [ Oct Nov Dec Jan
1379  1620-1646 - Construct CWB Tunnel OHVD & Kickers (Bay 12 02-Oct13A  10-Oct-13A L : ‘ ‘
V6) (North) ; |
1745 1639-1653 - Construct CWB Tunnel Top Slab (Bay R10) 12 21-Oct-13 02-Nov-13 | n
(South) : :
14652 1639-1653 - Construct CWB Tunnel Top Slab (Bay R10) 24 04-Nov-13 30-Nov-13
(North) : 3
1162  1639-1653 - Demolish D-wall 6 04-Nov-13 | 09-Nov-13 3 3
CWB Tunnel Internal Works
1769 1580-1646 - Removal of Scaffolding and Struts 45 02-Dec-13 25-Jan-14
1730 1580-1646 - Construct Roadside Barriers and Service Ducts 45 09-Dec-13 08-Feb-14
CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet) 3 3
CWB Tunnel Structure
14800 1646-1685 - Excavate to Formation Layer (Zone 1) 8 17-Sep-13A  26-Sep-13A
14802 | 1646-1685 - Blinding (Zone 1) 2 | 27-Sep-13A  28-Sep-13A | |
14804  1646-1685 - Waterproofing (Zone 1) 3 17-Oct13A  21-Oct-13 0 L
14598 | 1664-1682 - Construct CWB Tunnel Base Slab (Bay T11) 6 22-Oct-13 | 28-Oct-13 0 | —
Zone 1/2 : :
1651 1646-1685 - Remove S2 Strut 4 29-Oct-13 | 01-Nov-13 0 |
1650 1664-1682 - Construct CWB Central Wall 1st Litt (Bay C11) 10 02-Nov-13 13-Nov-13
1715 1646-1685 - Construction of North Wall to existing tunnel 18 02-Nov-13 22-Nov-13 :
modification ; '
1656  1664-1682 - Construct CWB Central Wall 2nd Lift (Bay C11) 10 14-Nov-13 | 25-Nov-13 ; ; :
1716 1646-1685 - Working platform / temporary support to the 6 26-Nov-13 02-Dec-13
existing roof slab . . :
2745  1646-1685 - Demolish Existing Roof Slab at North 12 03-Dec-13 = 16-Dec-13 : : 3
1270 1646-1685 - Waterproofing installation for Noth tunnelWall |~ 4 | 17-Dec-13 | 20-Dec-13
(Bay 11) 3 3 3 ‘
14810 | 1646-1685 - Scaffolding Construct Roof slab (Bay R11) 6 17-Dec-13 | 23-Dec-13 : 3 3 3 3
(Zone 1) : : : 3 3 3
14812  1646-1685 - Construct Roof slab (Bay R11) (Zone 1) 18 24-Dec-13 | 16-Jan-14 : : : : : : '
(include LB-02) 3 3 3 3 3 3 |
1741 1646-1685 - Cast TB-01 6 17-Jan-14 | 23-Jan-14
1746 1646-1685 - Cast TB-02 6 17-Jan-14 | 23-Jan-14 6 3 3 : : 3 3 3 —
Installation of I-beam (LB-01) I I I I I I I I 3 3 ;
@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Project ID: U037 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: DCP4-4 20-Sep-13 [U036 AT RW
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 37 (OCtO ber 201 3) Layout: Update Three Month Rolling U037 [20-0ct13 |U037 AT RW
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Data Date: 20-0ct-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2013 2014
_ [ Oct [ Nov Dec Jan
14582 | Erect working platform 2 26-Nov-13 27-Nov-13 14( . . . . . = . . . . : : :
14576  Holes drilling for M32 bolts (around 270 nos.) 18 28-Nov-13 = 18-Dec-13 14 : : : : : : ::l
14578 | Pre-fabrication (drill holes according to actual hole pattern 12 19-Dec-13 | 04-Jan-14 14| | 1 : : : : : ] n—
on site) and hot dip galvanizing : : : : : : : : : : :
14580 | delivery and installation 10 06-Jan-14 | 16-Jan-14 14| 3 3 3 ; ‘ ‘ ; ‘ : : : : : : —
14584  Rebar fixing 6 17-Jan-14 | 23-Jan-14 14| | | | | | | | | | | | | | | | | N —

SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG

CWB Tunnel - CH1480 to CH1580

Formation & Roadworks

14566 | 1535-1580 - Extract Sheet Piles, Waterproofing & Backill 28 07-Nov-13 = 09-Dec-13 69| : : 3 ‘ ‘ b : J

1640 | 1480-1535 - Exiract Sheet Piles, Waterproofing 20 | 16-Nov-13 | 09-Dec-13 69| ! § § § : : : P i ]

CWB Tunnel - CH1580 to CH1646

Formation & Roadworks

1850 | 1580-1646 - Extract Sheet Piles, Waterproofing & Backfll 12 11-Nov-13 | 23-Nov-13 1| i | | | | | | I
1920 1580-1646 - U/G Drainage & Ducts 16 25-Nov-13 = 12-Dec-13 1] : : : : : : : : I
1930 1580-1646 - Roadworks 16 13-Dec-13 03-Jan-14

1940 1580-1646 - Finishes & Landscaping 50 04-Jan-14 10-Mar-14

CWB Tunnel - CH1646 to CH1685 (Man Yiu Street)

Formation & Roadworks

1860 1646-1685 - Extract Sheet Piles, Remove Utilities Support 18 17-Dec-13 09-Jan-14 22 - - . : : : [ ]
Bridge, Waterproofing & Backfill (Zone 2/3) : : : : : : : ' ' '
1865 1646-1685 - U/G Drainage & Ducts (Zone 2/3) 18 06-Jan-14 25-Jan-14 22
1870 1646-1685 - Roadworks (Zone 2/3) 18 13-Jan-14 | 08-Feb-14 oo U P L E
14814  1646-1685 - Extract Sheet Piles, Remove Utlities Support 12 17-Jan-14 | 30-Jan-14 0 | | |
Bridge, Waterproofing & Backfill (Zone 1)
SECTION 5 - ALL WORKS IN PORTION V & VA
General Surface Works
Formation & Roadworks - Man Po Street & Retaining Wall H
@ CurrentMilestone  [ll=={ll Critical Remaining Work Leighton Co ntracto rs (Asia) Lim ited Project ID: U037 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: DCP4-4 20-Sep-13 [U036 AT RW
A /\ BaselineMilestone E=—o—oa Project Baseline Prog ramme Update 37 (OCtOber 201 3) Layout: Update Three Month Rolling U037 20-Oct-13 U037 AT RW
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Data Date: 20-0ct-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2013 2014
_ [ Oct [ Nov Dec Jan
2080 MPS - Excavate & Lateral Support 36 06-Jan-14 22-Feb-14 7 | |—.—.—
1109 MPS - Construct Retaining Wall H - Base Structure 36 13-Jan-14  01-Mar-14 7 |:
CWB Trough B - CH1360 to CH1480
Preliminaries
1158 V - Temporary Drainage Diversion along Finance Street 36 18-Jan-14 07-Mar-14 1 _
Trough Structure
Trough Phase 1
14570 TRB - Temporary soil storage on Trough B 138 13-Mar-13A = 12-Dec-13 12 ]
1203  TRB- Construct Trough Slab - Area for TTA5B 24 18-Jan-14 21-Feb-14 " . 3 y |:
Trough Phase 2b ‘
1278  TRB - Construct Wall - 2b North Wall Bottom 18 20-May-13A  23-Oct-13
1288 | TRB - Construct Wall - 2b South Wall Upper 18 17-dun-13A = 25-Oct-13
14526 | TRB - Construct Trough Slab - 2b (1+467 to 1+480) 75 21-Jun-13A  30-Nov-13 ’
1280  TRB - Construct Wall - 2b North Wall Upper 18 24-Oct-13 13-Nov-13
1289 | TRB - Backfill & Removal of Struts - 2b South Wall Upper 9 26-Oct-13 05-Nov-13
1290  TRB - Construct 2b South Wall Parapet 18 06-Nov-13 26-Nov-13
1281 TRB - Backfill & Removal of Struts - 2b North Wall Upper 42 14-Nov-13 04-Jan-14
14527 | TRB - Construct Remaining Wall & Parapet (1+467 to 35 02-Dec-13 = 14-Jan-14 78 [ 1
1+480) . . : : :
1282  TRB - Construct 2b North Wall Parapet 18 06-Jan-14 = 25-Jan-14 2 :| _

SECTION 6 - ALL WORKS IN PORTION VI
Bridge B

Bridge Structure : : ' ' '
2182 BRB - Stage 1 Bridge Deck - Pier C1 to B5 70 10-Jun-13A = 29-Nov-13 89 ]
2185  BRB- Stage 2 Implement Localised TTA 12 30-Nov-13 | 13-Dec-13 89 E’:I
14530  BRB - Stage 1 Bridge Deck - Pier C1 to B5 curing(14 days) & 30 30-Nov-13 | 07-Jan-14 121 " ]
post tensioning (1 day) i i i i i i i i i i ; i i i i i i
@ CurrentMilestone  [ll=={ll Critical Remaining Work Leighton Contractors (Asia) Limited Project ID: U037 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: DCP4-4 20-Sep-13 [U036 AT RW
A /\ Baseline Milestone =———oa Project Baseline Prog ramme Update 37 (OCtO bel' 201 3) Layout: Update Three Month Rolling U037 20-Oct-13 U037 AT RW
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Data Date: 20-Oct-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2013 | 2014
_ [ Oct [ Nov Dec | Jan
2190 BRB - Stage 2 Bridge Deck - Pier B5 to B4 50 14-Dec-13 20-Feb-14 89 . . .
General Surface Works
Formation & Roadworks - Man Kwong Street West Bound
1783 MKSVIWB - Implement Localise TTA (Ch 100 - 200) 0 13-Jan-14 440 ’
1784 MKSVIWB - U/G Drainage (340 - 340A) 102 13-Jan-14 26-May-14 440 I:
Retaining Wall G (to be deleted) ; ; ; ; ; ; ;
2810 RWG - Divert Existing Utilities 43 | 20-May-13A | 08-Nov-13 245 _:l |
2815 RWG@G - Install Sheet Piles 25 09-Nov-13 07-Dec-13 245 | | | | | | | [ ‘ . ]
2820 RWG - Excavate & Lateral Support 50 23-Nov-13 | 23-Jan-14 245 [ ]
2830 RWG - Construct Retaining Wall G - Base Structure 96 23-Dec-13 28-Apr-14
1107 RWG - Construct Retaining Wall G - Wall Structure 96 09-Jan-14 14-May-14 :
Bridge A
Bridge Structure
2356 BRA - AbutmentA Pile Cap 25 20-Sep-13A = 15-Nov-13 82 ]
1619 BRA - Backfill Pile Cap A2 6 15-Oct-13A = 25-Oct-13 80
1621 BRA - Backfill Pile Cap A1 6 15-Oct-13A  25-Oct-13
2350 BRA - Pier A1 Columns & Crosshead 36 26-Oct-13 06-Dec-13 80 ! : ]
1622 BRA - Backfill Pile Cap AbutmentA 6 16-Nov-13 | 22-Nov-13 82 =, | | | | E:'
2358 BRA - AbutmentA 35 23-Nov-13 06-Jan-14 82 y [ : : :
2300 BRA - Pier A2 Columns & Crosshead 36 16-Jan-14 05-Mar-14 : :
Elevated Layby at Rumsey Street Flyover East Bound
Bridge Structure
1101 RSFLB - ELS Design & approval 28 08-Aug-13A  27-Sep-13A _
2730 RSFLB - Pier E1/E2 Pile Caps 56 28-Sep-13A  04-Dec-13 449 =, , T ]
2760 RSFLB - Pier E1/E2 Columns & Crossheads 70 16-Jan-14 15-Apr-14 416 . | : : : : ) I:
@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Proje(I:t ID: U037 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: DCP4-4 20-Sep-13 [U036 AT RW
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Data Date: 20-Oct-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID

TActivity Name

T Original T

Finish | Total Float

Duration — 2013 — — 2Jo;n4
INTERFACING WORKS § § § § § § § : :
Interfacing with CWB(RW)
4215 INT - Section 3B - Joint Inspection & Handover to CWB(RW) 14 06-Dec-13 = 19-Dec-13 71 IZ::I
Key Dates for Completion of Sections : :
Anticipated Completion
1024 KD8 - Anticipated Completion 0 15-Nov-13* ] I """" """""""""""""" """ . """"""""""""""""""""""""""""""""" """"""""""""
1034 KD5 - Anticipated Completion 0 05-Dec-13* 57 * A%
Contract Required Completion :
1025 KD8 - Section 4B Complete (DAY-1119) 0 20-Oct-13* 6 A >
Portion Handover Dates | |
Anticipated Handover vy ”””””””””””””””””””””””””””””””””””””””””””””
2910 Portion lIC Handover (KD5 + 28 days) 0 02-Jan-14* 57 *
Contract Required Handover
3005 Portion IVC Handover (KD8 + 28 days) 0 16-Nov-13* 6 A 0
I‘ 3015 Portion IVF Handover (KD8 + 28 days) 0 16-Nov-13* 6 A *
@ CurrentMilestone  [[ll==ll Critical Remaining Work LeightOn CO ntracto rs (ASia) Lim |ted Proje(I:t II?: uo37 Date Revision [Checked|Appro...
BN | ovel of Effort =1 RemainingWork Baseline: DCP4-4 20-Sep-13 (U036 AT RW
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Activity 1D [Activity Name [ Rem | Start A Finish 2013 2014
Dur [ October [ November [ December January
[ 23 | 30 | 07 | 14 [ 21 | 28 | 04 [ 1 [ 18 | 25 [ 02 | 09 | 16 [ 23 | 30 | 06 [ 13

3MRP - Oct 2013 to Jan 2013 ‘ ‘ ‘ ‘

02 - PRE-CONSTRUCTION WORKS
02.3 - Method Statement / Shop Drawings ‘ ! ! !
0230-1580 MS Interim Noise Semi Enclosure - Bridge F1A/F2A Submission 36 31-Dec-13 04-Feb-14 _
0230-1500 MS Bridge Demolition - Submission 28 06-Jan-14* 02-Feb-14 | | | ‘ I
0230-1930 MS Marine Temp Pile Removal - No Adverse Comment 2 18-Sep-13 A 21-Oct-13  |E—— \|S Marine ’Té’rﬁb’F"il’é’R’éfﬁbVé’l"Nb”Ad\/’é’r’s’é’C’dr’ﬁfﬁéhi """""""""""""""""""""""""""""""""""""""""
0230-1940 MS Beam Erection D1 to E2 - Submission 28 15-Nov-13* 12-Dec-13 _ MS Beam Erection D1 to E2 Submission
0230-1950 MS Beam Erection D1 to E2 - Comment/Resubmission 28 13-Dec-13 09-Jan-14 _ MS Beam E
0230-1960 MS Beam Erection D1 to E2 - No Adverse Comment 18 10-Jan-14 27-Jan-14 | ‘ I
0230-1372 MS Segment Erection by Crane - Submission 4 20-Sep-13A 23-Oct-13 _ MS Segmem Erection by Crane - Submission
0230-1374 MS Segment Erection by Crane - Comment/Resubmission 15 24-Oct-13 07-Nov-13 | '""—"""""""""""'"M'S'"S'ég'rﬁéh't"Eféb’tié'ri’by'ér'éhé"Cb'rﬁrﬁéh't'/'Fi'e'sﬁb'rﬁl's's'iéh ”””””””””””””””””””””””””
0230-1376 MS Segment Erection by Crane - No Adverse Comment 12 08-Nov-13 19-Nov-13 3 s MS Segment Erectlon by Crane - No Adverse Comment
0230-2000 MS EVB ELS - Submission 0 19-Aug-13A | 19-Oct-13A _ MS EVB ELS - Submlssmn ‘
0230-2010 MS EVB ELS - Comment/Resubmission 12 20-Oct-13 31-Oct-13 — MS EVB ELS - Comment/Resubm|SS|on
0230-2020 MS EVB ELS - No Adverse Comment 12 01-Nov-13 12-Nov-13 3_ MS EVB ELS - No Advgrse Comment
0230-2030 MS Beam Erection F8 to F15 - Submission 30 02-Dec-13* 31-Dec-13 | T o | —— MS Beam Erection F8 tq
0230-2040 MS Beam Erection F8 to F15 - Review/Comment 15 01-Jan-14 15-Jan-14 —— MS
0230-2050 MS Beam Erection F8 to F15 - Resubmission 15 16-Jan-14 30-Jan-14 [
0230-2070 MS ADB Pre-bored H-pile - Resubmission 18 20-Oct-13 06-Nov-13 _ MS ADB Pre-bored H-pile - ReSmelssmn ‘
0230-2080 MS ADB Pre-bored H-pile - No Adverse Comment 15 07-Nov-13 21-Nov-13 § I MS ADB Pre bored H-pile - No Adverse Comment
0230-1780 MS Temporary Bridge TD - Submission 28 02-Jan-14* 29Jan14 | e
0230-1420 MS Permanent Noise Barrier - Submission 28 12-Jan-14 08-Feb-14
0230-1820 MS Bridge Demolition - Submission 28 15-Jan-14* 11-Feb-14
02.4 - Contractor's Design and Build ltems ! ! | |
0240-1041 Temp Bridge "TD" Design - Submission 48 01-Mar-13 A 06-Dec-13 — Temp Bridge "TD" Design - Submifssion
0240-1042 Temp Bridge "TD" Design - ER review and comment 28 07-Dec-13 03Jan-14 | T o — 777777 Temp Bridge “TD" D
0240-1043 Temp Bridge "TD" Design - Resubmission 36 04-Jan-14 08-Feb-14 : |
0240-1105 Int. Noise Enclosure Structural Design - Submission 16 20-Mar-13 A 04-Nov-13 — Int. Noise Enclosure Structural DeS|gn Submission ‘
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 28 05-Nov-13 02-Dec-13 _ Int. Noise Enclosure Structural Design - ER Review/Resubmissior
0240-1112 Int. Noise Enclosure Structural Design - No Adverse Comment 28 03-Dec-13 30-Dec-13 ] ilnt. Noise Enclosure Strug
0240-1113 Int. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A 60 31-Dec-13 28-Feb-14 | T o o _
0240-1127 Noise Barrier Structural Design - ER Review/Resubmission 11 30-May-13 A 30-Oct-13 — N0|se Barrier Structural Design - ER ReV|ew/Resubm|ssmn |
0240-1128 Noise Barrier Structural Design - No Adverse Comment 28 31-Oct-13 27-Nov-13 _ NOISE Barrier Structural Design - No Adverse Comment
0240-1131 Noise Barrier - Procurement/Sub-contractor 60 01-Nov-13 30-Dec-13 — N0|se Barrier - Procureme|
0240-1132 Noise Barrier Structural - Shop Drawings 90 31-Dec-13 30-Mar-14 § § _
0240-1134 Noise Barrier Panel - Submission 36 31-Dec-13 04-Feb-14 | T o o E——
0240-1162 Perm. Noise Enclosure Structural Design - No Adverse Comment 0 15-Aug-13A | 03-Oct-13 A — Perm. Noise Enclosurg Structural Desiﬁ;n - No Adverse Comment
0240-1163 Perm. and Int. Noise Enclosure - Procurement/Sub-contractor 60 01-Nov-13 30-Dec-13 — %Perm. and Int. Noise Encl
0240-1164 Perm. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A 60 31-Dec-13 28-Feb-14 _

02.5 - Bridge Segment/Beam Off-site Precasting

0250-1700.21 Bridge Precast Beam Casting Bridge E Beam E1D-B 0 07-Sep-13A | 29-Sep-13A : Brldge Precast Beam Castiffg Bridge E Beam E1D-B
0250-1700.31 Bridge Precast Beam Casting Bridge E Beam E1D-C 0 20-Sep-13A | 15-Oct-13 A ‘ Bridgp Precast Beam Castmg Bridge E Beam E1D-C

0250-1700.41 Bridge Precast Beam Casting Bridge E Beam E2E1-A 15 | 16-Oct-13A 03-Nov-13 : Bridge Precast Beam Casting Brldge E Beam E2E1-A

0250-1700.51 Bridge Precast Beam Casting Bridge E Beam E2E1-B 18 23-Oct-13 09-Nov-13 — Bridge Precast Beam Castmg Bridge E Beam E2E1-B
s Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
BN Actual Work - 3MRP - Oct 2013 to Jan 2013
———— Three Month Rolling Programme (20 October 2013 to 19 January 2014)

Remaining Work

BN Critical Remaining Work Page 1 of 8
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05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction

05.1.2-ELS

0512-1101 'Excav Zone 1 EVB Area 1st Layer + Strat | 15 04-Nov-13
0512-1102 Excav Zone 2 EVB Area 2nd Layer + Strut 26 21-Nov-13
0512-1103 Excav Zone 3 EVB Area 3rd Layer + Strut 26 21-Dec-13
0512-1120 Excav Zone 4 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 18 21-Nov-13
0512-1130 Excav Zone 5 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 25 12-Dec-13
0512-1140 Excav Zone 6 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 29 13-Jan-14

05.2 - Cut & Cover Tunnel Ch 4932-5149

0521-1900.15 D-wall Panel N73 0 03-Oct-13 A
0521-1900.20 D-wall Panel N71 0 13-Sep-13 A
0521-1900.30 D-wall Panel N72 9 15-Oct-13 A
0521-2145.15 D-wall Panel S79 0 18-Sep-13 A
0521-2165 Install Dewatering Well - Ch 4932-5149 (10 nos.) 18 31-Oct-13
0521-2166 Install Observation Well - Ch 4932-5149 (6 nos.) 18 31-Oct-13
0521-2167 Install Recharging Well - Ch 4932-5149 (2 nos.) 18 31-Oct-13
0521-2168 Install King Posts - Ch 4932-5149 (4 nos.) 18 31-Oct-13
0521-2170 Pump Test Ch 4932-5149 6 21-Nov-13

05.2.2 - Barrette Construction

0522-2210.73 Barrette Pile BC53 Construction

0522-2211 Complete Dismatling of Bentonite Plants at EVB Area
05.2.3 - ELS

0524-2888 Pump Sump - Sheet Piling

19-Aug-13 A

0511-1091 Install Observation Well - EVB Area (Rem 8 nos.) 21-Oct-13
‘ 0511-1095 Install King Post - EVB Area (20 nos.) 6 23-Aug-13 A
‘ 0511-1100 Pump Test Ch 4855-4932 15 31-Oct-13

05-Oct-13 A

21-Oct-13

30-Oct-13

26-Oct-13
16-Nov-13

20-Nov-13
20-Dec-13
22-Jan-14
11-Dec-13
11-Jan-14
18-Feb-14

05.2.1 - D-Wall Construction

12-Oct-13 A
02-Oct-13 A
30-Oct-13
08-Oct-13 A
20-Nov-13
20-Nov-13
20-Nov-13
20-Nov-13
27-Nov-13

21-Oct-13

30-Oct-13

26-Oct-13

e D-wall P3

D-wall Panel N71

— D-wall Panel S

Activity 1D Activity Name Rem Start Finish 2013 2014
Dur [ October [ November [ December January
[ 23 [ 3 [ 07 [ 14 [ 21 | 28 | 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 | 23 [ 30 | 06 [ 13

0250-1700.61 Bridge Precast Beam Casting Bridge E Beam E2E1-C 18 30-Oct-13 16-Nov-13 3 e Bridge Precast Beam Casting Bridge E Beam E2E1-C :
0250-1600.13 Bridge D2 Pier D06 Precasting Segment (1-17) - Mould S1 0 09-Aug-13A | 18-Oct-13A | """"""""""""""" H r'ld'gié"Dé"F‘l’éf’D’O’B"F”r’éé’aiéﬁrig’éé’gr’rié’rit"(’1"1’7)"'1\'/!6(116'@1'""'""""""""""""""””””'””””””; """""""""""""""
0250-1600.14 Bridge D2 Pier D05 Precasting Segment (1-17) - Mould S1 42 20-Oct-13 30-Nov-13 | ‘ I Bridge D2 Pier D05 Precasting Segment (13-17) - Mould S1
0250-1600.15 Bridge D1 Pier D03 Precasting Segment (1-17) - Mould S1 42 01-Dec-13 11-Jan-14 | I ] Bridge D
0250-1650.16 Bridge F2 Pier FO5 Precasting Segment (1-6) - Mould S2 0 04-Aug-13A | 27-Sep-13A | Bridge F2 Pier FO5 Precasting egment (1-6) - Mould S2 | ‘
0250-1650.17 Bridge D2 Pier D08 Precasting Segment (1-8) - Mould S2 10 04-Oct-13 A 29-Oct-13  ———— Brldge D2 Pier D08 Precasting Segment (1 8 Mould S2
0250-1650.18 Bridge D2 Pier D04 Precasting Segment (1-8) - Mould S2 24 30-Oct-13 22Nov-i3 | 1 [ "f"'""""""'"""""""""i"B'rid'gjé'Dé'Pu'e'r' 'D’o’4’P’réé’eis}t’u’rig’éég’rﬁéh’t"(1”8’)”’Mé’u’l’d’S’é """""""""""""
0250-1650.19 Bridge D1 Pier D04 Precasting Segment (1-8) - Mould S2 24 23-Nov-13 16-Dec-13 | [ ] Bridge D1 Pier D04 | Precastmg Segment (1-8)
0250-1650.20 Bridge D1 Pier D02 Precasting Segment (1-17) - Mould S2 42 17-Dec-13 27-Jan-14 1 ‘ [
0250-1655.01 Bridge F3 - FO5 Segment - Pier Segment +1 (2 nos) - Mould T 0 21-Aug-13A | 05-Oct-13 A Bridge F3 - FO5 Segment - Pier Segrhent +1 (2 nos) - Mould T
0250-1655.02 Bridge F3 - FO5 Segment - Remaining (4 nos) - Mould T 0 20-Sep-13A | 16-Oct-13 A Bridge F3 - FO5 Segment - Remaining (4 nos) - Mould T
0250-1655.024 Bridge F3 - FO7 Segment - Remaining (10 nos) - Mould T 18 15-Jul-13 A 06-Nov-13  |E— S | Bridge F3 - FO7 Segment ’-’Fié’rh}ail’ril’rig’(i Onos)-MouldT

03 - PRELIMINARY WORKS

03.3 - Interface Works :
0330-1200 Agreement of HGHK Interim Temp Carpark 28 20-Jun-13A 21-Nov-13 _ I I Agreementiof HGHK Interim Temp Carpark

[ ] iIns'[all Observation Well - EVB Area (Rem i 8 nos.)
[ Install King Post - EVB Area (20 nos.)
_ Pump Test Ch 4855 4932
I  Excav Zone 1 EVB Area 1st Layer + Strut
_ Excav Zone 2: EVB Area 2nd Layer + St
[
— Excav Zone 4 EVB Area 1st Layer + Strut + Dem. BU

_ Excav Z(
I

hel N73

I ?D-wall Panel N72

_ Install Dewat%ering Well - Ch 4932-5149 (10 nos.)

_ Install Obseﬁ\/ation Well - Ch 4932-5149 (6 nos.)

””””””””” I ’""""""""’"""""""""l’ris’ié’ll"Rééhér’g[rig’Wéil"’Cﬁ’4§32”5’1’4’9’(’2’h6§’)’""""""""""""""""""””
_ Install King Posts Ch 4932-5149 (4 nos.)

[ Pump Test Ch 4932-5149

1 Barrette Plle BC53 Construction

[ — Complete Dismatling of Bentonite Plants at EVB Area

] Pum§ Sump - Sheet Piling

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1N

Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19

Three Month Rolling Programme (20 October 2013 to 19 January 2014)

SMRP
3MRP - Oct 2013 to Jan 2013
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Activity 1D Activity Name Rem Start Finish 2013 2014
Dur [ October [ November [ December January
[ 23 [ 30 [ 07 [ 14 [ 21 | 28 | 04 | 11 [ 18 | 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 [ 13

0524-2889 Pump Sump - Excavation & Lateral Support 6 28-Oct-13 02-Nov-13 ! _ Pump Sump - Excavation & Lateral Support :

0524-2890 Pump Sump - Structure 12 04-Nov-13 16-Nov-13 e Pump Sump - Structure

0524-2905 Tunnel Phase 2 Zone 3 - Excav 0 29-Jul-13A | 30-Sep-13A """””””’TU’rih’e’l’PﬁéiS’é’? Zone 3-Hxcav L
0524-2915 Tunnel Phase 2 Zone 3 - LS + Preload 0 05-Sep-13A | 19-Oct-13 A ; Tunnel Phase 2 ?one 3-LS + Preload

0524-2925 Tunnel Phase 2 Zone 4 - Excav 3 07-Oct-13 A 23-Oct-13 | S Tunnel thase 2 Zone 4 - Excav

0524-2935 Tunnel Phase 2 Zone 4 - LS + Preload 7 22-Oct-13 29-Oct-13 — ﬁunnel Phase 2 Zone 4 - LS + Preload

0524-2945 Tunnel Phase 2 Zone 5 - Excav 9 12-Sep-13 A 05-Nov-13 — Tunnel Phase 2 Zone 5 - Excav

0524-2955 Tunnel Phase 2 Zone 5 - LS + Preload 12 26-Oct-13 08Nov-13 | _ ~ Tunnel Phase '2"26r'1é"5"'L'S’¥’P’rél6aid ””””””””””””””””””””””””””””””””””””
0524-2980 Tunnel Phase 2 Zone 7 - Excav 10 02-Oct-13 A 15-Nov-13 mmm— Tunnel Phase 2 Zone 7 - Excav

0524-2961 Tunnel Phase 2 Zone 1 - Remaining Excav 0 21-Sep-13 A 10-Oct-13 A 2Zone 1 - Remammg Excav

0524-2963 Tunnel Phase 2 Zone 1 - Remaining LS + Preload 3 30-Sep-13A 23-Oct-13 mm Tunnel Phase 2 Zone 1 - Remaining LS + Preload

0524-2965 Tunnel Phase 2 Zone 6 - Excav 7 24-Oct-13 31-Oct-13 — Tunnel Phase 2 Zone 6 - Excav

0524-2975 Tunnel Phase 2 Zone 6 - LS + Preload 9 01-Nov-13 fNov-13 | ’"""""""""W—"Tﬂhh’él”F”h’éé’é’é’Z’dhéé"i.'S'l'F"'rélb'éd """"""""""""""""""""""""""""""""""
0524-2985 Tunnel Phase 2 Zone 8 - Excav 12 12-Nov-13 25-Nov-13 [ Tunnel Phase 2 Zone 8 - Excav

0524-3000 Tunnel Phase 2 Zone 8 - Lateral Support 10 26-Nov-13 06-Dec-13 _ Tunnel Phase 2 Zone 8 - Lateral SUDDOF’[

0524-3005 Tunnel Phase 2 Zone 9 - Excav 6 07-Dec-13 13-Dec-13 @ Tunnel Phase 2 Zone 9 Excav
05.2.4 - Tunnel Structure

[ 05242570  Bay 1a Tunnel Base Slab 0 | 09-Sep-13A  30-Sep-13A | """””""Béiy’fé’TUhﬁél’ BaseSlab |

0524-2572 Bay 1 Tunnel Base Slab 0 28-Sep-13 A 11-Oct-13 A _ Bay 1 Tunrel Base Slab 1

0524-3015 Bay 1 Tunnel Vertical Wall 7 09-Nov-13 16-Nov-13 | mmm— Bay 1 Tunnel Vertijcal Wall

0524-3025 Bay 1 Tunnel False Works 6 18-Nov-13 23-Nov-13 s Bay 1 Tdnnel False Works

0524-3035 Bay 1 Tunnel OHVD Slab 8 25-Nov-13 03-Dec-13 — Bay 1 Tunnel OHVD Slab

0524-3045 Bay 1 Tunnel Roof Slab 12 04-Dec-13 17-Dec-13 | e s Bay 1 Tunnel ’R’db’f"S’l’aib ””””””””””””
0524-2552 Tunnel Waterproofing Base Slab Bay 2 and 3 0 17-Sep-13A = 23-Sep-13A M Tunnel Waterproofing Base Slab Bgy 2 and 3

0524-3055 Bay 3 Tunnel Base Slab 0 24-Sep-13A | 05-Oct-13A — Bay 3 Tunnel Base plab ‘

0524-3065 Bay 3 Tunnel Vertical Wall 7 21-Oct-13 28-Oct-13 | — Ba& 3 Tunnel Vertical Wall

0524-3075 Bay 3 Tunnel False Works 6 29-Oct-13 04-Nov-13 — Bay 3 Tunnel False Works

0524-3085 Bay 3 Tunnel OHVD Slab 8 05-Nov-13 13Nov-i3 | Emmm—— Bay 3 Tunnel ’OH’V’D”S’IEB """"""""""""""""""""""""""""""""""""""""
0524-3095 Bay 3 Tunnel Roof Slab 12 14-Nov-13 27-Nov-13 ‘ ‘ — Bay 3 Tunnel Roof Slab

0524-2553 Tunnel Waterproofing Base Slab Bay 4, 5 and 6 1 21-Sep-13 A 21-Oct-13 _ 1 Tunnel Waterproofmg Base Slab Bay 4, 5 and 6

0524-3155 Bay 6 Tunnel Base Slab 7 22-Oct-13 29-Oct-13 | I Bay 6 Tunnel Base Slab

0524-3165 Bay 6 Tunnel Vertical Wall 7 30-Oct-13 06-Nov-13 — Bay 6 Tunnel Vertical Wall

0524-3175 Bay 6 Tunnel False Works 6 07-Nov-13 13Nov-13 | ’"""""""""""""""""—"B’éifB’Ttih’rié’l’FéI's'é'W'dfk's """""""""""""""""""""""""""""""""""""""
0524-3185 Bay 6 Tunnel OHVD Slab 8 14-Nov-13 22-Nov-13 I Bay 6 Tun3nel OHVD Slab

0524-3195 Bay 6 Tunnel Roof Slab 12 23-Nov-13 06-Dec-13 — Bay 6 Tunnel Roof Slab

0524-3305 Tunnel Waterproofing Base Slab Bay 9 6 16-Nov-13 22-Nov-13 . Tunnel Wéterproofing Base Slab Bay 9

0524-3315 Bay 9 Tunnel Base Slab 7 23-Nov-13 30-Nov-13 — Bay 9 Tunnel Base Slab

0524-3325 Bay 9 Tunnel Vertical Wall 7 02-Dec-13 09-Dec-13 | 1 . mmmmmmm Bay 9 Tunnel Vertical Wall  ©
0524-3335 Bay 9 Tunnel False Works 6 10-Dec-13 16-Dec-13 | mmn Bay 9 Tunnel False WOFKS

0524-3345 Bay 9 Tunnel OHVD Slab 8 17-Dec-13 26-Dec-13 E— Bay 93 Tunnel OHVD Slab
0524-3355 Bay 9 Tunnel Roof Slab 12 27-Dec-13 10-Jan-14 1 _ Bay 9 Tun
0524-3105 Bay 2 Tunnel Base Slab 0 07-Oct-13 A 18-Oct-13 A Moy 2 Tunnel BaSé Slab |

0524-3115 Bay 2 Tunnel Vertical Wall 7 09-Nov-13 16Nov-13 | L s Bay 2 Tunnel ’V’éﬁ’lé’él’Wél’l """""""""""""""""""""""""""""""""""""
0524-3125 Bay 2 Tunnel False Works 6 18-Nov-13 23-Nov-13 Emmm Bay 2 annel False Works

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 October 2013 to 19 January 2014)

Contract HY/2009/19

SMRP
3MRP - Oct 2013 to Jan 2013
Page 3 of 8




05.2.5 - Road & Miscellaneous Works

0525-2882 Backfill above Tunnel Structure Bay 1 to Bay 4

05.3 - Box Culvert T1

27-Dec-13

04-Jan-14

Activity 1D Activity Name Rem Start Finish 2013 2014
Dur [ October [ November [ December January
[ 23 [ 30 [ 07 [ 14 [ 21 | 28 [ 04 | 1 [ 18 | 25 [ 02 | 09 | 16 [ 23 | 30 [ 06 [ 13
0524-3135 Bay 2 Tunnel OHVD Slab 8 25-Nov-13 03-Dec-13 : : — Bay 2 Tunnel OHVD Slab :
0524-3145 Bay 2 Tunnel Roof Slab 12 04-Dec-13 17-Dec-13 I  Bay 2 Tunnel Roof Slab
0524-3205 Bay 4 Tunnel Base Slab 7 30-Oct-13 06-Nov-13 — Bay 4 Tunnel Base Slab |
0524-3215 Bay 4 Tunnel Vertical Wall 7 07-Nov-13 14-Nov-13 | ’"""""""""""""""’—’"""’7859’4’T’dhh’él’Vé’riié’ail’Wail’l ””””””””””””””””””””””””””””””””””””””
0524-3225 Bay 4 Tunnel False Works 6 15-Nov-13 21-Nov-13 . Bay 4 Tunnel False Works
0524-3235 Bay 4 Tunnel OHVD Slab 8 22-Nov-13 30-Nov-13 — Bay 4 Tunnel OHVD Slab
0524-3245 Bay 4 Tunnel Roof Slab 12 02-Dec-13 14-Dec-13 1 § I Bay 4 Tunnel Roof Slab
0524-3255 Bay 5 Tunnel Base Slab 0 07-Oct-13 A 19-Oct-13 A S [Bay 5 Tunnel Baée Slab | |
0524-3265 Bay 5 Tunnel Vertical Wall 7 21-Oct-13 °8Oct-13 | ’i:IW"Béy’S’TUhh’éI’Ve’r’tiééil’Wél’l ””””””””””””””””””””””””””””””””””””””””””””””””””””
0524-3275 Bay 5 Tunnel False Works 6 29-Oct-13 04-Nov-13 |:| Bay 5 Tunnel False Works
0524-3285 Bay 5 Tunnel OHVD Slab 8 05-Nov-13 13-Nov-13 1 Bay 5 Tunnel OHVD Slab
0524-3295 Bay 5 Tunnel Roof Slab 12 14-Nov-13 27-Nov-13 — Bay 5 Tunnel Roof Slab
0524-3375 Bay 7 Tunnel Base Slab 7 23-Nov-13 30-Nov-13 \:I Bay 7 Tunnel Base Slab
0524-3385 Bay 7 Tunnel Vertical Wall 7 02-Dec-13 09-Dec-13 | 1 . C——— Bay7 Tunnel Vertical Wall
0524-3395 Bay 7 Tunnel False Works 6 10-Dec-13 16-Dec-13 | C—1 Bay 7 Tunnel False WOFKS
0524-3405 Bay 7 Tunnel OHVD Slab 8 17-Dec-13 26-Dec-13 1 Bay 7 Tunnel OHVD Slab
0524-3415 Bay 7 Tunnel Roof Slab 12 27-Dec-13 10-Jan-14 | I ] Bay 7 Tun
0524-3425 Bay 8 Tunnel Base Slab 7 02-Dec-13 09-Dec-13 [———— Bay8 Tumnel Base Slab
0524-3435 Bay 8 Tunnel Vertical Wall 7 10-Dec-13 17-Dec-13 | L C———1 Bay 8 Tunnel '\'/'ér‘flb'ail'Wél'l """""""""""
0524-3445 Bay 8 Tunnel False Works 6 18-Dec-13 24-Dec-13 C— Bay8 annel False Works
0524-3455 Bay 8 Tunnel OHVD Slab 8 26-Dec-13 04-Jan-14 \:| Bay 8 Tunnel OHV|
0524-3465 Bay 8 Tunnel Roof Slab 12 06-Jan-14 18-Jan-14 —————
0524-3485 Bay 10 Tunnel Base Slab 7 17-Dec-13 24-Dec-13 Emmmmmn Bay 10 'ﬁunnel Base Slab
0524-3495 Bay 10 Tunnel Vertical Wall 7 26-Dec-13 03Jant4 | o . s Bay10 Tunnel Vertig
0524-3505 Bay 10 Tunnel False Works 6 04-Jan-14 10-Jan-14 | . Bay 10 Tu
0524-3515 Bay 10 Tunnel OHVD Slab 8 11-Jan-14 20-Jan-14 | |
0524-3535 Bay 11 Tunnel Base Slab 7 26-Dec-13 03-Jan-14 — Bay 11 Tunnel Base
0524-3545 Bay 11 Tunnel Vertical Wall 7 04-Jan-14 11-Jan-14 . oo Bay 117,
0524-3555 Bay 11 Tunnel False Works 6 13-Jan-14 18dan-14 | —
0524-3585 Bay 12 Tunnel Base Slab 7 17-Dec-13 24-Dec-13 I Bay 12 'ﬁunnel Base Slab
0524-3595 Bay 12 Tunnel Vertical Wall 7 26-Dec-13 03-Jan-14 — Bay 12 Tunnel Vertic
0524-3605 Bay 12 Tunnel False Works 6 04-Jan-14 10-Jan-14 . oo Bay 12 Tu
0524-3615 Bay 12 Tunnel OHVD Slab 8 11-Jan-14 20-Jan-14 I
0524-3635 Bay 13 Tunnel Base Slab 7 26-Dec-13 03-Jan-14 Emmmm  Bay 13 Tunnel Base
0524-3645 Bay 13 Tunnel Vertical Wall 7 04-Jan-14 11-Jan-14 . oo Bay 137
0524-3655 Bay 13 Tunnel False Works 6 13-Jan-14 18-Jan-14 1 I
0524-3365 Waterproof Top Slab Bay 1 to Bay 4 7 18-Dec-13 26-Dec-13 I Waterjproof Top Slab Bay 1 to B

Backfill above Tuni

* @ Milestone

0530-3086 Bay 1 - Instal Temporary Diversion Steel Pipe 9 07-Oct-13 A 30-Oct-13 I Bay1 - Instal Temporary Diversion Steel Plpe

0530-3408 Bay 1 - Demolish Existing Culvert 12 31-Oct-13 13-Nov-13 E:I Bay 1 - Demolish EX|st|ng Culvert

0530-3079 Bay 1 - Base Slab 18 14-Nov-13 04-Dec-13 [ j ] Bay 1 - Base Slab

0530-3081 Bay 1 - Wall & Roof 18 05-Dec-13 26-Dec-13 ||Bay1WaII&Roof 7777777777777
s Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Oct 2013 to Jan 2013

Three Month Rolling Programme (20 October 2013 to 19 January 2014)

1 Remaining Work
BN Critical Remaining Work Page 4 of §




Activity ID

Activity Name

Rem Start
Dur

Finish

2013 2014

[ October

[ November [ December January

0610-2120
0610-2122
0610-2124
0610-2126

0620-2590
0620-2600
0620-2610
0620-2630
0620-2640
0620-2650
0620-2660

0630-3100
0630-3105
0630-3110

‘ 1011-2235
‘ 1011-2261
‘ 1011-2280
‘ 1011-2290
‘ 1011-2291
‘ 1011-2305
‘ 1011-2310
‘ 1011-2320
‘ 1011-2345
‘ 1011-2380
‘ 1011-3115
‘ 1011-2390
‘ 1011-2400
‘ 1011-2410
‘ 1011-3125
‘ 1011-2420
‘ 1011-2430
‘ 1011-2350
‘ 1011-3135
‘ 1011-2360
‘ 1011-2370

Pier FO3 to F15

1011-2205 Bearing intallation Pier F4 (E/B)

06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34

Pier 29-1 Bored Pile
Pier 29-2 Bored Pile
Pier 29-3 Bored Pile
Pier 29-4 Bored Pile

06.2 - Box Culvert U1

1500mm Drainage MH 1-43 to 1-59A - Pipe Laying

1500mm Drainage Construct MH 1-43

1500mm Drainage MH 1-43 to 1-59A - Backfill + Extract Sheet Pile
1500mm Drainage MH 1-42 to 1-43 - Excavation

1500mm Drainage MH 1-42 to 1-43 - Pipe Laying

1500mm Drainage Construct MH 1-42

1500mm Drainage MH 1-42 to 1-43 - Backfill + Extract Sheet Pile

06.3 - Admin Building

Predrill for Adm Building (27 no) (3 set)
Admin Bldg Pile G.I. Report / Founding Level
Pre-bored H-pile for Adm bldg (55 no) ( 3 set)

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction

Bearing intallation Pier F5
Bearing intallation Pier F6

F7 Pier/Column Construction
F7 Crosshead Construction
Bearing intallation Pier F7

F8 Pile Cap Construction

F8 Pier/Column Construction
F8 Crosshead Construction
Bearing intallation Pier F8

F9 Pile Cap Shutter Cofferdam
F9 Pile Cap Construction

F9 Pier/Column Construction
F9 Crosshead Construction
F10 Pile Cap Shutter Cofferdam
F10 Pile Cap Construction

F10 Pier/Column Construction
F10 Crosshead Construction
F11 Pile Cap Shutter Cofferdam
F11 Pile Cap Construction

F11 Pier/Column Construction

F11 Crosshead Construction

6 19-Sep-13 A

30 28-Oct-13
30 02-Dec-13
30 08-Jan-14
0 21-Sep-13A
3 02-Oct-13 A
6 02-Oct-13 A
7 21-Oct-13
5 29-Oct-13
12 04-Nov-13
9 18-Nov-13

45 31-Oct-13
18 23-Dec-13
130 15-Jan-14

07-Oct-13 A

9 14-Oct-13 A
12 22-Oct-13
0 04-Sep-13 A
0 02-Oct-13 A
12 29-Oct-13
0 05-Aug-13 A
0 02-Sep-13 A
24 21-Oct-13
12 25-Nov-13
0 29-Jul-13 A
6 26-Sep-13A

15 28-Oct-13
24 14-Nov-13
6 16-Sep-13 A
21 28-Oct-13

15 21-Nov-13
24 09-Dec-13
12 30-Sep-13A

21 04-Nov-13
15 28-Nov-13
24 16-Dec-13

[ 23 [ B30 [ 07 [ 14

[ 21 | 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 | 06 [ 13

26.0ct-13  ——— S Picr 291 Bored Pile

30-Nov-13
07-Jan-14
14-Feb-14

30-Sep-13A | %1500mm Drainage MH 1-4.
23-0ct-13 |
30-Oct-13
28-Oct-13
02-Nov-13
16-Nov-13
27-Nov-13

21-Dec-13
14-Jan-14
24-Jun-14

19-Oct-13 A § I

_ Pier 29-2 Bored Pile

f — Pier 29-3 Bore,
‘ I

to 1-59A - Pipe Laying
mm 1500mm Dramage Construct MH 1-43
””” ﬁ"TSOO’rﬁr’ri’Dr'ai{riég’é’MH’TJfS'iE'1"59’A’"’B’a{él’(ﬂ|’I’Jr"ESdEéE:’t’Sh’ééi’F’]I’é’""""""""""""""""""""""""""
[ 1500mm Drainage MH 1-42 to 1-43 - Excavatlon
_ 1500mm Drainage MH 1-42 to 1-43 - P|pe Laying
I 1500mm Dramage Construct MH 1-42
(] 1500mm Drainage MH 1-42 to 1-43 - Backfill + | Extract Sheet Pile
— Predrill for Ac§im Building (27 no) (3 set)
‘ ‘ _ Adm|

Bearing intallatioh Pier F4 (E/B)

30-Oct-13 ? s E—— Bearing intallation Pier F5

04-Nov-13 !
27-Sep-13A mmmm F7 I;"’ier/Cqumn Construction
19-Oct-13 A . ——
11-Nov-13 |
28-Sep-13 A
09-Oct-13 A
16-Nov-13
07-Dec-13 !
25-Sep-13A [ F9 Pilé Cap Shutter Cofferdam

FB Pile Cap Construction

I  Bearing intallation Pier F6

F7 Crosshead Constructlon

_ Bearing intallation Pier F7

F8 Pier/Colunfn Construction

_ F8 Crosshead Constructlon
_ Bearing intallation Pier F8

26-Oct-13 eeessss—— — O Plle Cap Construction

13-Nov-13
11-Dec-13

26-Oct-13 _ mmm F10 Plle Cap Shutter Cofferdam

_ F9 Pier/Column Construcnon
_ F9 Crosshead Constructlon

20-Nov-13 _ F10 Pile Cap Construction

07-Dec-13 — F10 Pier/Column Construction

07Jan-14 | I _F1OCrosshea(
02-Nov-13 _ _ F11 Pile Cap Shutter Cofferdam

27-Nov-13 ‘ [ F11 Pile Cap Construction

14-Dec-13 _ F11 Pier/Column Construcnon

14-Jan-14

— F11

—/
|

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 October 2013 to 19 January 2014)

Contract HY/2009/19

SMRP
3MRP - Oct 2013 to Jan 2013
Page 5 of 8




Pier FO1 to F02

1011-2965
1011-2963

Pier D05 to D07

‘ 1012-1590
‘ 1012-1600
‘ 1012-1610
‘ 1012-1620
‘ 1012-1630
‘ 1012-1640
‘ 1012-1360
‘ 1012-1365
‘ 1012-1305
‘ 1012-1310
‘ 1012-1320
‘ 1012-1330
‘ 1012-1370
Pier DO1 to D04

1011-2890 F1B Pile Cap Shutter Cofferdam

Extract Temp Pile F1
Extract Temp Pile F2

10.1.2 - Land Pier Construction

1012-1500 Pier DO5 Excavation and Lateral Support

Pier D05 - Modify Tunnel Lateral Support
Pier DO5 - Break D-wall / Pile head
Pier DO5 - Pile Cap

Pier D05 Construct Pier/Column
Pier D05 Construct Crosshead
Bearing installation (pier D0O5)

Pier D07 Construct Crosshead
Pier DO7 Bearing Installation

Pier D06 Drive Sheet Pile + ELS
Pier D06 Construct Pile Cap

Pier D06 Construct Pier/Column
Pier D06 Construct Crosshead

Pier D06 Bearing Installation

1012-1390 Pier D01 Construct Pier/Column

18 06-Jan-14*

0 06-Sep-13 A
9 30-Sep-13A

18 21-Oct-13

18 21-Oct-13
18 11-Nov-13
10 02-Dec-13
9 13-Dec-13
18 24-Dec-13
12 16-Jan-14
0 07-Sep-13 A
12 31-Oct-13

0 08-Jul-13 A
0 28-Sep-13A
4 11-Oct-13 A
15 25-Oct-13
12 12-Nov-13

0  21-Sep-13A

25-Jan-14

30-Sep-13 A
30-Oct-13

09-Nov-13

09-Nov-13
30-Nov-13
12-Dec-13
23-Dec-13
15-Jan-14
29-Jan-14
03-Oct-13 A
13-Nov-13
27-Sep-13 A
09-Oct-13 A
24-Oct-13
11-Nov-13
25-Nov-13

19-Oct-13 A

Extract Temp Pile F1

Activity ID Activity Name Rem Start Finish 2013 2014
Dur [ October [ November [ December January

[ 23 [ 30 [ 07 [ 14 [ 21 | 28 [ 04 | 1 [ 18 | 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 [ 13
‘ 1011-2075 F12 Dismantle Piling Platform 0 05-Aug-13 A 08-Oct-13 A _ F12 Dismantle Piling Platform | | |
‘ 1011-2440 F12 Pile Cap Shutter Cofferdam 18 21-Oct-13 09-Nov-13 — F12 Pile Cap Shutter Cofferdam
‘ 1011-3145 F12 Pile Cap Construction 21 11-Nov-13 04-Dec-13 _ F12 Pile Cap Construction
‘ 1011-2450 F12 Pier/Column Construction 15 05-Dec-13 21-Dec-13 O F12 F’Ier/Column Construction
‘ 1011-2460 F12 Crosshead Construction 24 23-Dec-13 21-Jan-14 _
‘ 1011-2080 F13 Dismantle Piling Platform 0 12-Aug-13A | 08-Oct-13A — F13 Dismantle Piling Platform
‘ 1011-2470 F13 Pile Cap Shutter Cofferdam 18 04-Nov-13 23-Nov-13 I 13 Plle ;Cap Shutter Cofferdam
‘ 1011-3155 F13 Pile Cap Construction 21 25-Nov-13 18-Dec-13 _ F13 Pile Cap Constructlon
‘ 1011-2480 F13 Pier/Column Construction 15 19-Dec-13 07-Jan-14 | — F13 Pier/Colur
‘ 1011-2085 F14 Dismantle Piling Platform 0 17-Aug-13 A 08-Oct-13A | F14 Dismantle Piling Platform
‘ 1011-2500 F14 Pile Cap Shutter Cofferdam 18 18-Nov-13* 07-Dec-13 — F14 Pile Cap Shutter Cofferdam
‘ 1011-3165 F14 Pile Cap Construction 21 09-Dec-13* 03-Jan-14 | _ F14 Pile Cap Constr
‘ 1011-2510 F14 Pier/Column Construction 12 04-Jan-14 17-Jan-14 I |
‘ 1011-2520 F14 Crosshead Construction 18 18-Jan-14 11-Feb-14 g
‘ 1011-2975 F3 Extract Temp Pile 15 31-Oct-13 16-Nov-13 _ F3 Extract Temp F‘Ile
‘ 1011-2985 F4 Extract Temp Pile 15 18-Nov-13 04-Dec-13 _ F4 Extract Temp Pile
‘ 1011-3105 F5 Extract Temp Pile 12 05-Dec-13 18-Dec-13 I 5 Extract Temp | Plle
‘ 1011-2265 F6 Extract Temp Pile 12 19-Dec-13 03-Jan-14 _ F6 Extract Temp Pilg
‘ 1011-2025 F7 Extract Temp Pile 12 04-Jan-14 17-Jan-14 ‘ I |
‘ 1011-2055 F9 Extract Temp Pile 7 18-Jan-14 25-Jan-14 O
‘ 1011-3075 Existing IEC Bridge F8-F14 - Remove Existing Road Lighting 0 29-Sep-13 A 06-Oct-13 A — Existing IEC Bridge F8-F14 - Remove Existing Road Lighting
‘ 1011-3095 Existing IEC Bridge F8-F14 - Demolish Existing Parapet 54 08-Oct-13 A 12-Dec-13 — Existing IEC Bridge F8- F14 Demolish Existing Par]

I Extract Temp Pile F2

— Pier D07 Construct Cri

mmmmm Pier D06 Drive Sheet Pile + E
s Pier D06 Con

— Pier D05 Excavation and Latieral Support
_ Pier D05 - Modify Tunnel Lateral Support
""""""""""""""""""" ﬁ"ﬁléf'DO'S"Biéék'lj'wlail'l'/'Pil'é'ﬁé'a'd'"""""""""""""""""""
I  Pier DO5 - Pile Cap ‘
‘ I Pier D05 ¢onstruct Pier/Column
_ Pig
sshead """""""""""""""""""""""""""""""""""""""""
— Pier D07 Bearing Insta_lation
B : :
truct Pile Cap

I e Pier D06 Construct Pier/Column

_ Pier D06 Construct Crosshead
I  Pier D06 Bearing Installation

Pier DO1 Constrdct Pier/Column

Actual Work

1N

* @ Milestone

Remaining Work

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Three Month Rolling Programme (20 October 2013 to 19 January 2014)

Contract HY/2009/19

SMRP
3MRP - Oct 2013 to Jan 2013
Page 6 of 8




1013-1770 Procurement of Parapet Sub-contractor

Activity 1D Activity Name Rem Start Finish 2013 2014
Dur [ October [ November [ December January
[ 23 [ 30 [ 07 [ 14 [ 21 [ 28 | 04 [ 11 [ 18 | 25 [ 02 [ 09 | 16 [ 23 [ 30 | 06 [ 13
‘ 1012-1395 Pier D01 Crosshead Temp Work Design Submit/Approve 24 21-Oct-13 16-Nov-13 ‘ EEEeeesesee—— Pier DOT Crosshead Temp Work Design Submit/Approve
‘ 1012-1400 Pier DO1 Construct Crosshead 18 18-Nov-13 07-Dec-13 — Pier D01 Construct Crosshead |
‘ 1012-1570 Pier D01 Bearing installation 6 09-Dec-13 14-Dec-13 mmmmm Pier DO1 Bearing mstallatlon
‘ 1012-1470 Pier D04 Construct Pad Footing 9 28-Nov-13 07-Dec-13 _ Pier D04 Construct Pad Footmg
‘ 1012-1480 Pier D04 Construct Pier/Column 9 09-Dec-13 18-Dec-13 s Pier D04 Construct Pier/Column
‘ 1012-1490 Pier D04 Construct Crosshead 18 19-Dec-13 10-Jan-14 — Pier D04 (
‘ 1012-1540 Bearing installation (pier D04) 12 11-Jan-14 24-Jan-14 : |
‘ 1012-1440 Pier D03 Construct Pad Footing 9 07-Dec-13 17-Dec-13 I Pier D03 Construq Pad Footing
‘ 1012-1450 Pier D03 Construct Pier/Column 12 18-Dec-13 02-Jan-14 — Pier D03 Construct Pi
‘ 1012-1460 Pier D03 Construct Crosshead 18 03-Jan-14 23-Jan-14 L —
‘ 1012-1410 Pier D02 Construct Pad Footing 9 11-Jan-14 21-Jan-14 —
10.1.3 - E/B Bridge Construction |
Bridge D3 :
’W Bridge D3 Stitching at midspan between D10 and D11 0 | 21-Sep-13A | 24-Sep-13A | Bridge D3 Stitching at midspan befween D10 and Dj11 |
‘ 1013-1080 Bridge D3 Segment Launching from Abutment D12 (4 nos) 4 08-Nov-13 12-Nov-13 | Emmm Bridge D3 Segment Laujnching from Abutment D12 (4 nos)
‘ 1013-1120 Bridge D3 Stitching at midspan between D11 and D12 4 13-Nov-13 16-Nov-13 mmm Bridge D3 Stitching at midspan between D11 and D12
‘ 1013-1130 Bridge D3 Permanent Stressing 6 18-Nov-13 23-Nov-13 I Bridge D3 Permanent Stressing
Bridge F1A ‘
’W Bridge F1A Pier Segments at D12+F1A+F2A - 4 | 10-Oct-13A | 24-Oct-13 | I B Bridge F1A Pier Segments at D12+F1A+F2A
‘ 1013-1170 Bridge F1A Segment Launching from Pier F1A (12 nos) 7 25-Oct-13 01-Nov-13 — Bridge F1A Segment Launching from Pler F1A (12 nos)
‘ 1013-1160 Bridge F1A Segment Launching from Abutment D12 (4 nos) 5 02-Nov-13 07-Nov-13 . mmmmmm Bridge F1A Segment Launchmg from Abutment D12 (4 nos)
‘ 1013-1200 Bridge F1A Stitching at midspan between D12 and F1A 3 08-Nov-13 11-Nov-13 mmm Bridge F1A Stitching at mldspan between D12 and F1A
‘ 1013-1180 Bridge F1A Segment Launching from Pier F2A (11 nos) 7 18-Nov-13 25-Nov-13 [ ] Bndge F1A Segment Launching from Pier F2A (11 nos)
‘ 1013-1190 Bridge F1A Segment Launching from Pier F3 (6 nos) 7 26-Nov-13 03-Dec-13 — Bridge F1A Segment Launching from Pler F3 (6 nos)
‘ 1013-1210 Bridge F1A Stitching at midspan between F1A and F2A 3 26-Nov-13 28-Nov-13 [~ Bndge F1A Stitching at midspan between F1A and F2A
‘ 1013-1220 Bridge F1A Stitching at midspan between F2A and F3 3 04-Dec-13 06-Dec-13 Em Bridge F1A Stitching at midspan between F2A and F3
‘ 1013-1230 Bridge F1A Permanent Stressing 6 07-Dec-13 13-Dec-13 7 o Bridge ’FTA'P'éPhiéiriéﬁt'Sifé's's'l'rig """"""""""
Bridge F2A :
’W Bridge F2A Segment Launching from Pier F4 (13 nos) 8 | 05Dec-13 = 13-Dec-13 Emm— Bridge F2A Segment La;?mching from Pier F4 (13 1
‘ 1013-1260 Bridge F2A Segment Launching from Pier F3 (5 nos) 5 14-Dec-13 19-Dec-13 mmmmm Bridge F2A Segjment Launching from Pier
‘ 1013-1280 Bridge F2A Segment Launching from Pier F5 (6 nos) 7 20-Dec-13 28-Dec-13 mmm— Bridge F2A Segment Launch
‘ 1013-1330 Bridge F2A Stitching at midspan between F3 and F4 3 20-Dec-13 23-Dec-13 | 1 i”B’rid’gé’F’Z’A Stitching at midspan bet
‘ 1013-1340 Bridge F2A Stitching at midspan between F4 and F5 3 30-Dec-13 02-Jan-14 — Bridge F2A Stitching :
‘ 1013-1350 Bridge F2A Permanent Stressing 6 11-Jan-14 17-Jan-14 ‘ [
Bridge F3A
’W Bridge F3A Segment Launching from Pier F5 (6 nos) 7 | 18Jan-14 | 25Jan-14 ]
BridgeD2 I
Wm 21 14-Nov-13 | 07-Dec-13 | _ Bridge D2 Segment Launching by Crane Pier D07 T-span (]
‘ 1013-1490 Bridge D2 Segment Launching by Crane Pier D06 T-span (17 nos) 18 09-Dec-13 30-Dec-13 ] Brldge D2 Segment Laung
‘ 1013-1520 Bridge D2 Stitching at midspan between D07-D08 3 09-Dec-13 11-Dec-13 Em Bridge D2 Stitching at midepan between D07-D08
‘ 1013-1470 Bridge D2 Segment Launching by Crane Pier D08 End-span (8 nos) 9 31-Dec-13 10-Jan-14 e Bridge D2
‘ 1013-1530 Bridge D2 Stitching at midspan between D06-D07 3 31-Dec-13 03-Jan-14 _ Bridge D2 Stitching
All E/B Bridges (Common) 3 | :
48 | 21-Oct-13 = 14-Dec-13 | — Procurement of Parapejt Sub-contractor

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 October 2013 to 19 January 2014)

Contract HY/2009/19

SMRP
3MRP - Oct 2013 to Jan 2013
Page 7 of 8




10.1.4 - Bridge E / Hing Fat Slip Road

Pier Construction

1014-1087 Pier E2 Crosshead

‘ 1014-1240 Pier E1b-1 Bored Pile

‘ 1014-1020 Pier E1b Bored Pile Testing

‘ 1014-1030 Pier E1b Construct Cap & Pier

‘ 1014-1040 Pier E1b Construct Pier/Column
‘ 1014-1050 Pier E1b Construct Crosshead

10.5 - Temporary Bridge

10.5.1 - Temporary Bridge 'TA’
’W Temporary Bridge TA1 - Bridge Steel Frame Structure
1051-1017
1051-1018

Temporary Bridge TA1 - Parapet

10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored Piles

Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR

4 03-Sep-13 A

22 18-Oct-13 A
12 15-Nov-13
18 29-Nov-13
12 20-Dec-13

18 06-Jan-14

10

14 04-Nov-13

02-Sep-13 A
18 23-Sep-13A

14-Nov-13
28-Nov-13
19-Dec-13
04-Jan-14
25-Jan-14

31-Oct-13
11-Nov-13
19-Nov-13

24-Oct-13

Activity 1D Activity Name Rem Start Finish 2013 2014
Dur [ October [ November [ December January
- [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 | 04 [ 11 [ 18 | 25 [ 02 [ 09 | 16 [ 23 | 30 | 06 [ 13
‘ 1013-1780 Parapet Temp. Work Design + ICE 24 18-Nov-13 14-Dec-13 : : EEeeeee—— Parapet Temp. Work Design + TCE
‘ 1013-1790 Parapet Temp. Work Design ER No Adverse Comment 18 16-Dec-13 07-Jan-14 — Parapet Temp.
‘ 1013-1800 Parapet Temp. Work Fabrication 30 16-Dec-13 2tdan14 |0 _ ”””””””””””””””

mmm Pier E2 Crosshead

_ Pier E1b-1 Bored Prle

"""""""""""""""""""""" [ '"""""""""""'P'r'e'r'EiB’B’dr’éd’PﬂéTééiihg'"""""""""""""""""""""""""
_ Pier E1b Construct Cap & Pier

_ Pier E1b Construct

— Temporary Bridge TA1 - Bridge Steel Frame Structure

— Temporary Bridge TA1 - Bndge Decking + Tie-in to Existiing HFSR
I Temporary Brrdge TA1 - Parapet

. ‘ | Bored Pile Ramp - BNO5

* @ Milestone

1061-1580 Bored Pile Ramp - BN05 18 25-Oct-13 14-Nov-13
‘ 1061-1590 Bored Pile Ramp - BN06 18 15-Nov-13 05-Dec-13 [ : ] Bored Pile Ramp - BN0O6 ‘
‘ 1061-1600 Bored Pile Ramp - BN07 18 06-Dec-13 27-Dec-13 I ) Bored Pile Ramp - BNO7
‘ 1061-1610 Bored Pile Ramp - BN11 18 28-Dec-13 18Jan-14 | T |
‘ 1061-1660 Bored Pile Ramp - BM41 0 28-Aug-13A  30-Sep-13A [N Bored Pile Ramp - BM41 §
- 1061-1661 Bored Pile Ramp - BM40 4 | 03-Oct-13A  24-Oct-13 ; =1 Bored Pile Ramp - BM40 ‘
‘ 1061-1670 Remaining Pre-drilling for Approach Ramp Bored Piles 42 19-Jul-13 A 07-Dec-13 : L ] Remaining Pre-drilling for Approach Ramp Bored Piles
‘ 1061-1662 Bored Pile Ramp - BN43 0  26Sep13A  12-Oct-13A I Bored Pilg Ramp - BN43
‘ 1061-1680 Bored Pile Ramp - BM42 18 24-Oct-13 14Nov-13 | | /= — i'Bb'réd"PTlé"Fiéh'wb"'B'M?ié """""""""""""""""""""""""""""""""""""""
‘ 1061-1690 Bored Pile Ramp - BM39 18 14-Nov-13 05-Dec-13 [ ] ] Bored Pile Ramp - BM39 ‘
‘ 1061-1700 Bored Pile Ramp - BM43 18 05-Dec-13 27-Dec-13 ‘ [ ) Bored Pile Ramp - BM43
‘ 1061-1710 Bored Pile Ramp - BM40 18 27-Dec-13 18-Jan-14 l : ]
= Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
BN Actual Work . 3MRP - Oct 2013 to Jan 2013
Three Month Rolling Programme (20 October 2013 to 19 January 2014)
1 Remaining Work
BN Critical Remaining Work Page 8 of §




SR8_3MRP-Oct 13 SR8 - Layout for SMRP-201310 Appendix C.5
Activity ID [Activity Name [ Original | Start [ Finish [ Total Float| Free Float 2013 2014
Duration October [ November December January
29 | 06 | 20 | 27 [ 03 | 10 | 17 [ 24 0L | 08 | 156 [ 22 | 29 | 05 | 12 [ 19 [ 26
010/08 B-SR8 ee Mo RO g Progra pdated up to 020 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Works in SR8
SR8 ZONE 1B, Cha.511.654 to Ch.490 ! ! ! ! ! !
Initial Works | | | | | | | | |
SR8_1120 Install new traffic signs prior to removal of existing gantry 6 24-Sep-13A | 26-Oct-13 128 0 - _ Install new trafﬂc signs prlor to removal of existing gantry
SR8 1135 Diversion of footpath 30 24-Sep-13A | 23-Nov-13 128 0 ] ] _ Diversion of fodtpath
SR8 1160 Utility Diversion - Water Mains along Seafront 12 25-Nov-13 07-Dec-13 128 0 ‘ ‘ ‘ ‘ ‘ ‘ _ Utility Drversron Water Mains along Seafront
SR8_1170 Utility Diversion - Town Gas Pipes along Sea Front 18 09-Dec-13 31-Dec-13 186 186 _ Utrlrty Drversron Town Gas Prpes g
Sheet Piling Works Stage 1A at Zone 1B (VP Road Seaside)
A2700 Mobilisation of Sheet Piling Works 7 09-Dec-13 16-Dec-13 128 0 — Moblllsatlon of Sheet PrIrng Works
A2710 Carry out pre-boring for sheet piling works (Stage 1A - 14 holes) 14 17-Dec-13 04-Jan-14 128 0 _ Carry out pre- bor|ng for sheet
A2720 Install Sheet Piles Stage 1A 11 06-Jan-14 17-Jan-14 128 0 — Install Sheet P
A2730 Demobilisation Stage 1A 7 18-Jan-14 25-Jan-14 128 0 _ Dem
Pipe Piling Works Stage 1A at Zone 1B (VP Road Seaside) 1
A25220 Mobilisation of Pipet Piling Works Stage 1A 7 27-Jan-14 06-Feb-14 128 0 . I
VP /IEC West Bound (SR8 ZONE 6,Ch.430 to Ch.420) ! ! ! ! !
A25200 Commencement of Pipe pile Works 0 26-Oct-13* 241 241 @ Commencemernit of Pipef pile Works
Stage 1A1 r r r r
A3040 Mobilisation for Sheet Piling Works 10 08-Oct-13A | 18-Oct-13A \/I0b|||satr0n for Sheet Plllng Works
A3050 Carry out Pre-boring for Sheet Piling works 6 09-Oct-13A | 18-Nov-13 39 0 — Carry out Pre-boring for Sheet Piling Works ;
A3060 Install Sheet Piles 30 | 09-Oct-13A | 23-Dec-13 39 0 — Install Sheet Plles
A3080 Test boring 10 | 09-Oct-13A | 07-Jan-14 39 0 _ Test borlng
Stage 1A2 r r |
A3090 Carry out Pre-boring for Sheet Piling works 8 08-Jan-14 16-Jan-14 39 0 — (;arry out Pre-h
A3100 Install Sheet Piles 26 17-Jan-14  19-Feb-14 39 of | | | | | | | .
Tree Transplanting, up to 400mm dia ! ! ! ! ! ! | |
Tree Zones 1-5 : : : : :
A2440 Trees transplanting/tree removal - Zones 3, 4 & 5 12 06-Aug-13A | 22-Oct-13A - Trees transplantrng/tree rem0val - Zones 3,4&5 1
A2460 Trees transplanting/tree removal - Zones 1 & 2 8 21-May-13A | 31-Oct-13 236 0 _ Trees transplantmg/tree removal - Zones 1 & 2
Ground Investigation and Instrumentation ! !
A3030 Carry Out Site Formation 19 18-Sep-13A | 11-Nov-13 39 O I N Carty Out Site Formation
Victoria Park Side (VP Road & IEC West Bound) ‘ : : : : : : | | | | |
A3070 Demobilisation of Sheet Piling Works 7 24-Dec-13 03-Jan-14 184 184 I : Demobilisation of Sheet Riling W
Tree Transplanting, 400 to 500mm dia. (6 nos.) ! ! ! ! ! !
A1880 Root cut resting period 52 28-Jul-13 A 03-Oct-13A LRoot cut résting pdriod
A1870 Excavation & root pruning on last 2 opposite sides 1 28-Jun-13A | 05-Oct-13A | Excavation & roft prun|ng on last 2 opposrte S|des
A1895 Trees transplanting/tree removalTrees transplanting 18 04-Oct-13A | 22-Oct-13A [ Trees transplantlng/tree removaITrees transplanting
A1899 Completion of trees transplanting @ Zone 6 along SR8 0 22-Oct-13A ® Completlon of trees transplantlng @ Zone 6 along SR8
== Remaining Level of Effort Page 1 of 3 Date Revision Checked Approved
B Actual Work 24-Jul-13 Updated to 20th July 2013 DML/WC
BN Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip  |[23-Aug-13 _ |Updated to 20th Aug 2013 DMU/WC
N o . . 23-Sep-13 Updated to 20th Sep 2013 DML/WC
I Critical Remaining Work Road 8 Section) - 3 Months Rolling Progamme 250013 Updated to 20th Oct 2013 DMLIWG
L @ Milestone




[Activity ID Activity Name Original | Start Finish Total Float| Free Float 2013 2014
Duration October [ November December January
~ 29 ] 06 | 13 | 20 | 27 | 03 | 10 | 17 | 24 | 0L ] 08 | 15 [ 22 | 29 | 056 [ 12 | 19 | 26
SR8 ZONE 7, Cha.420 to Ch.317.548 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Temporary Traffic Diversion ! ! } } } } ! ! ! ! ! ! ! ! !

A2620 Site Ingress / Egress near Tree Zone 9 4 21-Oct-13* 24-Oct-13 230 0 1 1 . Slte Ingress/ Egress near: Tree Zone 9 1 1 1 1 1 | | |

A2630 Site Ingress / Egress near Tree Zone 1 7 21-Oct-13 28-Oct-13 239 239 _ Site ‘Ingress/ Egress near Tree Zone 1

A2640 Tree Felling at Tsing Fung Street 6 01-Nov-13* 07-Nov-13 230 230 _ Tree FeIIing athmg Fung Street

Utility Provision and Utility Diversion at VP

A2515 Construction of Transformer Pillar in VP (Tsing Fung Street) 18 10-Sep-13A | 09-Nov-13 204 0 [ _ Constructlon of Transformer Plllar in VP (Tsmg Fung Street)

A2520 Diversion of HEC 11kv Cables 30 | 21-Oct-13* | 23-Nov-13 204 0 ! ! #} Diversion of HEC 11kv Cables ! ! ! ! ! !

A2530 Water Supply Provision 12 25-Nov-13 07-Dec-13 204 0 | I \Vater ;Supply Provision’

A2540 Power Supply Provision 12 | 25-Nov-13 07-Dec-13 204 204 | I Powerlsupply Provision:

Tree Transplanting, up to 400mm dia. (44 nos.) : : : : : : : : : : : : : : :

Tree Zones 6,7,8,10& 11 !
A2470 Trees transplanting/tree removal - Zones 6, 7 & 8 12 01-Aug-13A | 22-Oct-13A - Trees transplantmg/tree remaval - Zones 6, 7 & 8
A25180 Trees transplanting/tree removal - Zone 10 & 11 6 12-Sep-13A | 26-Oct-13 22 4 ‘ ‘ _‘ Trees transplar}mng/tred removal - Zone 10 & 11

Tree Transplanting, 400 to 500mm dia. (8 nos.) ! ! } ! } ! ! ! ! ! ! ! ! ! !

A1930 Excavation & root pruning on last 2 opposite sides 1 03-Jun-13A | 19-Oct-13A | Excavanon &root prun|ng on last;2 opposite sides 1 1 1 1 1 1 1 1

A1940 Root cut resting period 50  20-Oct-13A  17-Dec-13 -28 0 : : —r-_-_———— Root cut restlng perrod : : :

A2510 Completion of trees transplanting @ Zone 7 along SR8 0 24-Dec-13* -28 190 @ Completron ‘of trees transplantlng @ Zone 7

A25120 Trees transplanting/tree removal 12 21-May-13A | 24-Dec-13 -28 0 [ . I Trees transplantmg/tree removal

Tree Transplanting, above 500mm dia. (7 nos.)

A1970 Excavation & root pruning on next 2 opposite sides 1 19-Sep-13A | 21-Oct-13 80 0 ] Excavatlon & root prunlng on next 2 opp03|te sides

A1980 Root cut resting period 77 | 20-Sep-13A | 22-Jan-14 80 0 “ Root cul

A1990 Excavation & root pruning on last 2 opposite sides 1 23-Jan-14 23-Jan-14 80 0 A | Excave

A2000 Root cut resting period 75 | 24-Jan-14 29-Apr-14 80 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! [

VP /IEC East Bound (SR8 ZONE 6, Ch.430 to Ch.420) : : : : : : : : : : : : : : :
stage 1 . R A R R B

A2410 Erect walkway along seawall 28 21-Sep-13A | 21-Nov-13 90 0 ‘ ‘ [ Erect walkway anng seawall

A2430 Carry out utilities diversion (HEC 11kVa cables) 19 04-Oct-13A | 13-Dec-13 90 0 ‘ ‘ ! ! f f _ Carry out utrlrtres drversron (HEC 11kVa cables) |

A2435 Construction working platform 4 09-Sep-13A | 18-Dec-13 90 0 ‘ ‘ ! ! ! ! : : - Constructron workrng platform ! !

A2450 Carry out utilities diversion (Water Main, Telecom) 13 19-Dec-13 06-Jan-14 90 0 _ Carry out ut|||t|es d|verS|on (

A2480 Mobilization for sheet piling and pipe piling works 9 07-Jan-14 16-Jan-14 90 0 _ M0b|||zat|on for

Stage 1A 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
A2500 Carry out pre-boring for sheet piling work 7 17-Jan-14 24-Jan-14 90 0 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1Carry
A2600 Pre-boring SPW for Treatment for Cable Trough 14 25-Jan-14 13-Feb-14 90 0 : : : : : : : : : : : : : : [

- A A
Tree Zone 19 : : : : : : : : : : f f f f f
A1250 Root cut resting period 52 23-Aug-13A | 04-Oct-13A Jll Root cutlresting feriod
A1290 Trees transplanting / tree removal Trees transplanting 4 05-Oct-13A | 12-Oct-13A _ ! Trees tnansplantzlng / tree removerITrees transplantzlng
Children's Playground ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
——= Remaining Level of Effort Page 2 of 3 Date Revision Checked Approved
B Actual Work 24-Jul-13 Updated to 20th July 2013 DML/WC
BN Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip  |[23-Aug-13 _ |Updated to 20th Aug 2013 DMU/WC
N o . . 23-Sep-13 Updated to 20th Sep 2013 DML/WC
I Critical Remaining Work Road 8 Section) - 3 Months Rolling Progamme 250013 Updated to 20th Oct 2013 DMLIWG
L @ Milestone




Works for Public Works Regional Laboratory (North Lantau)
Transformer Room

_ Rubber Mat Installatlon

[Activity ID Activity Name Original | Start Finish Total Float| Free Float 2013 2014
Duration October [ November December January
~ 29 ] 06 | 13 | 20 | 27 | 03 | 10 | 17 | 24 | 0L ] 08 | 15 [ 22 | 29 | 056 [ 12 | 19 | 26
A1160 Demolition of existing pond 16 14-Sep-13A | 04-Oct-13A [l Demolition of exiging pond ! ! !
A1190 Backfill and paving of Base Slab 12 05-Oct-13A | 02-Nov-13 196 0 ‘ ‘ — Backflll and pavmg of Base Slab
A1200 Construction of Foundation 14 05-Oct-13A | 19-Nov-13 196 0 ‘ ‘ _ Constructlon of Foundatlon
A1150 Tree protection 30  05-Oct-13A  23-Nov-13 216 15 ‘ ‘ _ Tree protectlon‘ : : : :
A1210 Construction of Drainage 12 20-Nov-13 03-Dec-13 196 0 _ Constructlon of Dralnage
A2490 Start of Reprovisioning works for CP 0 12-Dec-13* 201 201
A1220 Rubber Mat Installation 12 |04-Dec-13 | 17-Dec-13 196 196 ! ! ! ! ‘

] Aplllcation for Permanent CLP Power (900A)

L 4 Start of Reprowsmmng Works for CP

PWRL_0770 Apliication for Permanent CLP Power (900A) 1 21-Oct-13* 21-Oct-13 0 0
PWRL_0780 CLP Vetting and Approval 30 22-Oct-13 25-Nov-13 0 0 _ CLP Vetting and Approval
PWRL_0790 Construction of RC Transformer Room 80  26-Nov-13  05-Mar-14 0 0 3 3 3 3 S ————
Dangerous Goods Store
PWRL_0560 Waterproofing to roof 1 15-Oct-13A | 18-Oct-13A | Naterproofing to roof
PWRL_0535 E&M installation (wiring, lighting fixtures, AC unit, etc.) 8 15-Oct-13A | 29-Oct-13 231 0 | — E&M |nsta||at|on (W|r|ng Ilghtrng fixtures, AC unit, etc.)
PWRL_0540 Metal works (door, grill, grating etc.) 9 21-Oct-13A | 06-Nov-13 231 0 _ M;etal WOI‘KS (door, ;grlll, grating etc.) !
PWRL_0550 Finishing Works 1n 15-Oct-13A | 06-Nov-13 231 0 H IEEN  Finishing Works
=—= Remaining Level of Effort Page 3 of 3 Date Revision Checked | Approved
B Actual Work 24-Jul-13 Updated to 20th July 2013 DML/WC
RN Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip  |23Aug-18  |Updated to 20th Aug 2013 DML/WC
N o . . 23-Sep-13 Updated to 20th Sep 2013 DML/WC
I Critical Remaining Work Road 8 Section) - 3 Months Rolling Progamme 25-0ct-13 Updated to 20th Oct 2013 DML/WGC
L @ Milestone






